
Annex 5-C 

CY 2012 ODA Portfolio Review 

Results from Ex-post Evaluations Conducted in CY 2012 
 

Project Ex-Post 

Evaluated 
Type 

Cost 

(in PhP M) 
Output Outcome 

Batangas Port 

Development 

Project/DOTC 

Joint 

Evaluation 

7,854  2 container 

berths 

constructed; 

 Pavement 

construction 16.7 

ha, including 

container yardof 

15 ha 

 3 berths 

constructed 

 Boarding bridge 

with ferry dock 

constructed 

 824 m of flyover 

constructed 

 cargo handling 

machineryand 

total port security 

system installed 

 The target reduction of 

traffic congestion due to 

overconcentration in 

Manila was not reached. 

Operating status of the 

container terminal for this 

project is extremely low 

and social and economic 

impacts of the project 

have yet to be realized. 

Minimal improvement in 

employment in the local 

community and minimal 

economic benefits for 

corporations with stakes 

was noted.  

Pampanga Delta 

Irrigation 

Project/NIA 

Joint 

Evaluation 

4,603  11,920 ha service 

areas firmed up 

 Diversion dam 

constructed  

 Pumping station 

constructed 

 3 units of pumps 

installed 

 117 km of 

irrigation canals 

constructed 

 192 km of 

drainage canals 

constructed 

 Average rice yield during 

the dry season increased 

by 11 percent from 3.8 

ton/ha (before the 

project) to 4.23 ton/ha.                                            

 For wet season, rice yield 

improved by 5 percent, 

from 3.7 ton/ha (before 

the project) to 3.89 

ton/ha.        

 

Casecnan Multi-

Purpose Irrigation 

and Power 

Project/NIA 

JICA led 6,862  85,780 ha service 

areas firmed up 

 58,865 ha 

rehabilitated 

 27.6 km concrete 

canals 

rehabilitated 

 992 km of main 

and sub lateral 

canals improved 

 80 units of canal 

and drainage 

structures 

 Average rice yield 

increased by 21 percent 

during the dry season and 

remained the same 

during the wet season                                               

 Average agricultural net 

income increased from 

PhP61,000 to PhP270,000 



Project Ex-Post 

Evaluated 
Type 

Cost 

(in PhP M) 
Output Outcome 

rehabilitated 

 16,879 ha new 

service areas 

irrigated 

 260 km drainage 

systems 

constructed 

 8 CIA and 51 

SWIPs improved 

Tarlac 

Groundwater 

Irrigation 

Systems/NIA 

JICA led 624  53 deep wells 

constructed 

 10 explanatory 

production wells 

constructed; 

 2 demo farm 

sites established; 

 70 on-farm 

irrigation system 

established; 

 3 domestic water 

supply system 

established 

 72 Deep well 

irrigation system  

constructed 

 Average rice yield 

increased by 33 percent 

during the dry season and 

34 percent during wet 

season                                                                       

 Average agricultural net 

income increased from 

PhP65,000 to PhP139,000 

Arterial Road Link 

Development 

Project VI/DPWH 

JICA led   Report not yet released.  

 

Agno River Flood 

Control Project 

Phase II-A/ DPWH 

 

JICA led   Report not yet released.  

 

Agno River Flood 

Control Project 

Phase II-B/ DPWH 

 

JICA led   Report not yet released.  

 

Laoag River Basin 

Flood Control and 

Sabo Project 

/DPWH 

 

JICA led   Report not yet released.  

 


