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QUARTERLY PHYSICAL REPORT OF OPERATION

As of 31 December 2016

Department: National Economic and Development Authority (NEDA)
Appropriations: Current Year Appropriations
Agency: Office of the Director-General
Operating Unit: Central Office
Organization Code (UACS): 240010100000

BAR No.1

Phvslcal Taraets Phvslcal Accomplishments Variance as
Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 31 Dec. Remarks

"··-~-- Quarter •..•...~-- Ou•rt~r ,...,,_ ••ft_ Quarter ~ "uortor ?n<~
1 2 3 4 5 6 7;(3+4+5+6) 8 9 10 11 12•(8+9+10+11) 13 14

Part A
I. Operations
MFO 1: SOCIO-ECONOMIC AND
PHYSICAL PLANNING AND 3010000000
POLICY SERVICES
Pl Set 1

Quantity
Percentage of requested policy 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 0% Q.1;219 of 219 requests
recommendations on socio- Q.£:289 of 289 requests
economic and development ~213 of213 requests.TSIS accomplishmentsinduded in
matters prepared or reviewed and the count

submitted Qi: 181of181 requests
Total for FY 2016: 902 of 902 requests

QuaMy
Percentage of policy 90% 90% 90% 90% 90% 100% 100% 100% 100% 100% 11.1% Q.1;219 of 219 requests
recommendations with no adverse Q.£:289 of 289 requests
feedback received ~ 213 of 213 requests.TSIS aooomplishmentsinduded in

the count
Qi: 181of181 requests
Total for FY 2016: 902 or 902 requests

Timeliness
Percentage of policy 90% 90% 90% 90% 90% 99.5% 98.3% 100% 98.9% 99% 10% Timeframeis basedon the deadlineset by requestingparties.
recommendations prepared within
prescribed timeframe Q.1;218 of 219 requests

Q.£:284 or 289 requestsm: 212 of 213. TSIS aooomplishmentinduded in the count
Q1: 179of181
Total for FY2016: 893 or 902 requests

1 of22



- - - - - - - - - - - - - - - - - - - -
Phvsical Targets Physical Accomplishments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 31 Dec. Remarks
"'··--- Quarter "'··---- "'··---- "'··---- Quarter ""•r+n. n.,or+or On<~

1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 11 12={8+9+10+11) 13 14
P1Set2

Quantity
Number of plans Advocacy 16 draft 16 draft PDP 2017- Advocacy Advocacy Advocacy 1 draft PDP Advocacy 0% On October24, 2016, the President issued MCNo. 12
prepare<1/updated activities for RSDFs RDPs 2022, activities for activities for activities for 2017-2022 activities for directingNEDAto coordinatethe preparationof the Philippine

the prepared prepared; including RM AmBisyon Natin the the with RM the AmBisyon DevelopmentPlan (PDP)with ResultsMatrices (RM), Public

(Notes: a. Plan documents refer to AmBisyon 16 draft 2017-2022 2040 conducted; AmBisyon AmBisyon prepared; Natin 2040 InvestmentProgram(PIP), and RegionalDevelopmentPlans

AmBisyon Natin 2040, PDP 2017- Natin 2040 RSDFs prepared. 16 PDP 2017-2022, Natin 2040 Natin 2040 15 draft conducted; 1 (RDPs) and RegionalDevelopmentInvestmentPrograms

2022. RM 2017-2022 and the 15 conducted; prepared draft RDPs including RM 2017 conducted conducted; RSDFs draft PDP (RDIPs)for the period2017-2022.Per said MC, the PDP

RDPs; b. advocacy activities for 16 draft prepared; 16 2022 prepared; 16 draft RSDFs prepared; 2017-2022
shall be submittedto the NEDABoardand the LEDACby
January2017.The final RDPs and the rest of the planswill

AmBisyon Natin 2040 will be done RSDFs RSDFs draft RDPs prepared and 15 draft with RM be finalizedonlyafter the finalizationof the PDPwith RM
in 2016; c. PDP and RM will be prepared prepared prepared; 16 RDPs prepared; 15 2017-2022.
prepared dependent on schedule RSDFs prepared prepared draft RSDFs
and on new Administration's prepared; and As of Dec. 31, 2016, the DraftOverall PDP andChapter
decision to prepare a national 15 draft RDPs Frameworkincludingstrategiesand the RM, draft RSDFsand
development plan. d. 15 sets of prepared 15 draft RDPswere prepared.

RDP Chapters to be prepared in
The preparationof the draft RSDFand RDP for the Negros

2016) IslandRegionwere set aside pendingthe decisionof the new
administrationon the dissolutionof the NIR. Nobudgetwas
approvedfor the establishmentof a NEDA regionaloffice in
the NIR.

Quality
PDP and RM submitted to the Advocacy Draft Draft RDPs PDP and RM Advocacy Advocacy Advocacy 1 draft PDP Advocacy 0% On October24, 2016, the President issuedMemorandum
President and RDPs presented to activities for RSDFs and RSDFs submitted to activities for activities for activities for with RM activities for CircularNo. 12directingNEDA to coordinatethe preparation

or endorsed by the Regional AmBisyon prepared prepared the AmBisyon Natin the the presented to the AmBisyon of the PDP,PIP and RDPs and RDIPsfor the period2017-

Development Councils (RDCs) Natin 2040 President; 2040 conducted; AmBisyon AmBisyon the Plan Natin 2040 2022. Per said MC, the PDP shall be submittedto the NEDA

conducted; Draft RDPs PDP and RM Natin 2040 Natin 2040 Steering conducted; 1 Board and the LEDACby January2017. The RDPsand the

(Notes: a. Plan documents refer to Draft discussed by submitted to the conducted conducted; Committee; draft PDP with rest of the planswill be finalizedonly after the finalizationof

AmBisyon Natin 2040, PDP 2017- RSDFs the President; Draft draft RSDFs 15 RSDFs RM presented
the PDPwith RM2017-2022.

2022, RM 2017-2022 and the 15 prepared respective RDPs discussed prepared incorporate to the Plan The DraftOverallPDP and Chapter Frameworkincluding
RDPs; b. advocacy activities for RDC or its by the respective d inthe Steering strategiesand the RMwere presentedto the PlanSteering
AmBisyon Natin 2040 will be done sectoral RDC or its sectoral RDPs; and Committee; 15 Commiteeon Dec.27, 2016. The RSDFswere incorporated
in 2016; c. PDP and RM will be committees; committees; 15 draft RSDFs in the draft RDPsand presentedby the NROs to the RDCs
submitted dependent on schedule RSDF RSDFs prepared RDPs incorporated and sectoral committees.
and on new Administration's incorporated as input to RDPs discussed in the RDPs;
decision to prepare a national in the RDPs by the and 15 draft The preparationof the draft RSDFand RDP for the Negros

development plan; d. 15 sets of RDCs and RDPs IslandRegionwere set aside pendingthe decisionof the new

draft RDP Chapters will be their discussed by administrationon the dissolutionof NIR. No budgetwas

discussed by respective RDC or respective the RDCs and
approvedfor the establishmentof a NEDA regionaloffice in
the NIR.

its sectoral committees) Sectoral their
Committees respective

Sectoral
Committees

Timeliness
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Phvslcal Targets Phvslcal Accomcllshments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th 1st 2nd 3rd 4th of 31 Dec. Remarks
,..,,,.rlDr Quarter ~··-~-- ,..,,.-~-- Total ~---~-- Quarter ..•....•.. ..•....•.. Total -~·~

1 2 3 4 5 6 7c(J+4+5+6) 8 9 10 11 12=(8+9+10+11) 13 14
Plans prepared/updated within Draft Advocacy Draft RDPs PDP 2017· Advocacy Advocacy Advocacy 1 draft PDP Advocacy 0% On October24, 2016, the PresidentissuedMemorandum
schedule. RSDFs activities for and RSDFs 2022, draft activities for the activities for activities for with RM activities for CircularNo. 12 directingNEDA to coordinatethe preparation

prepared AmBisyon prepared RDPs and AmBisyon Natin the the prepared the AmBisyon of the PDP, PIP and RDPs and RDIPsfor the period2017·
(Notes: a. Advocacy activities for within Natin 2040 within RSDFs 2040 conducted; AmBisyon AmBisyon within Natin 2040 2022. Per said MC, the PDP shaHbe submmedto the NEDA

AmBisyon Natin 2040 will be done schedule conducted; schedule prepared PDP and RM 2017 Natin 2040 Natin 2040 schedule; conducted; 1 Board and the LEDACby January 2017.The RDPsand the

in 2016; b. formulation of PDP and draft RSDFs within 2022; draft RDPs; conducted conducted; 15 draft draft PDP with rest of the planswill be finalizedonly after the finalizationof

RM dependent on schedule and prepared schedule RSDFs prepared draft RSDFs RSDFs RM prepared
the PDPwith RM 2017·2022.

on new Administration's decision within within schedule prepared prepared 15 within As of December31, 2016, the draft planswere prepared
to prepare a national development schedule draft RDPs schedule; 15 within schedule.
plan; c. 15 sets of draft RDP prepared draft RSDFs
Chapters to be prepared in 2016) within prepared 15 The preparationof the draft RSDFand RDP for the Negros

schedule draft RDPs IslandRegionwere set aside pendingthe decisionof the new
prepared administrationon the dissolutionof the NIR. Nobudgetwas
within approvedfor the establishmentof a regionaloffice in the NIR.

schedule

MFO 2: TECHNICAL SUPPORT
3020000000AND ADVISORY SERVICES

PISet1
Quantity
Number of meeting documents a.100% a.100% a.100% a.100% a.100% a.NA a. NA a.100% a.100% a.100% a.0% Q1: No NEDABoardmeeting held
prepared (a. NEDA Board, b. b. 92% b. 92% b. 92% b.92% b.92% b.100% b. 100% b.100% b.100% (2 of 2); b.8.7% Q;t: No NEDABoardmeetingheld
NEDA Board Committees, c. c. 90% c.90% c. 90% c. 90% c.90% c.100% c.100% c.100% c.100% b.100% c.11.1%
Regional Development Councils, d.91% d. 91% d.91% d. 91% d. 91% d.100% d.100% d.100% d.100% (32 of 32); d.9.9%
d. Other Inter-agency c.100%
Committees) (59 of 59);

d.100%
Note: NEDA Board Committees (43 of 43)
refer to ICC, INFRACOM, SOC,
CTRM, RDCOM and NLUC.
Quality
Percentage of members who were a. 50% a. 50% a.50% a. 50% a.50% a.NA a. NA a.100% (a) 100% a.1DO% a.100% Qi: No NEDABoardmeeting held
satisfied with the completeness b.9B% b. 9B% b. 9B% b.9B% b. 98% b.100% b.100% (22 of 22) (22 of 22) b.100% b. 2% Q;t: No NEDABoardmeeting held
and accuracy of meeting c. 100% c.100% c.100% c.100% c.100% (68 of 68) (110of110) b.100% (b) 100% c.100% c.0%
documents prepared and released d.94% d. 94% d. 94% d. 94% d. 94% c.100% c.100% (65 Of65) (71of71) d.100% d. 6.4%
(a. NEDA Board, b. NEDA Board (740 of 740) (882 of BB2) c.100% (c) 99.9%
Committees, c. Regional d.100% d.100% (758 of 758) (BOBof
Development Councils, and d. (247 of 247) (197 of 197) d.100% 809);
Other Inter-agency Committees) (174 of 174) (d) 100%

(122 of 122)
Note: NEDA Board committees
refer to ICC, INFRACOM, SOC,
CTRM, RDCOM, NLUC.
Timeliness
Percentage of meeting documents a.100% a.100% a.100% a.100% a.100% a.NA a. NA a.100% a.100% a.100% -2% Timeframe for the release of the meeting documents is
released within the prescribed b.100% b.100% b.100% b.100% b.100% b.100% b.100% (1of1) (1of1) (2 of 2) based on the standard sel by lhe committee/council.
timeframe (a. NEDA Board, b. c.100% c.100% c.100% c.100% c.100% (7 of 7) (9/9) b.100% b.100% b.100%
NEDA Board Committees, c. d. 100% d.100% d.100% d.100% d.100% c. 92.31% c. B8.24% (11of11) (5 of 5) (32 of 32) Three sets of meetingdocumentswere not releasedwithin

Regional Development Councils, (12/13) (15/17) c.100% c.100% c. 95% the set standarddue to the fonowingreasonsbeyondNEDA's

and d. Other Inter-agency d.100% d.100% (14Of14) (15of15) (56 of 59)
control:

Committees) (14/14) (13/13) d.100% d.100% d.100%
• Changeof meetingschedule to an earlierdate than
originallyscheduled(fromJune 24, 2016 to June 15,2016)

' (11of11) (15of15) (43 of 43) as instructedby the Chair of the committee;
Note: NEDA Board Committees - Late submission of inputs and presentation materials from
refer to ICC, INFRACOM, SOC, 98% other member agencies
CTRM, RDCOM, NLUC.
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Physical Targets Physical Accomplishments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 31 Dec. Remarks
n••••.••• Quarter n..•..+ar n••••.•a. n••••.•a. Quarter n .•..•ft. n•••..+ar ?01~

1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 11 12=(8+9+10+11) 13 14
PISet2

Quantity
Number of economic reports 15 14 14 14 57 15 14 14 15 58 1.75% 03 accomplishmentupdatedto includereports preparedby
prepared TSIS.
Quality
Percentage of economic reports 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 0% 03 accomplishmentupdatedto includereports preparedby
with no negative feedback on (58 of 58) TSIS.
completeness and accuracy of
contenVinformation
Timeliness
Percentage of economic reports 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 0% Q3 accomplishmentupdatedto includereports preparedby
submitted to the President within (58 of 58) TSIS.
presaibed timeline

MFO 3: INVESTMENT
3030000000PROGRAMMING SERVICES

Pl Set 1
Quantity
Number of Public Investment PIP 2017- PIP 2017-2022; NA TRIP for Working TRIP 2017- 0% Per the PlanningGuidelinesissued, the PIP is expectedto be
Programs/Projects documents 2022; Updated CllP; 16 FY2017- draft list of 2019 completedby July 2017. Despitethe new timelines,NEDA
prepared/updated Updated Draft RDIPs 2017- 2019 Core prepared; was able to prepare the draftsof PIP and RDIPsfor2017-

CllP; 16 2022; TRIP prepared Investment Working draft 2022.

Draft RDIPs prepared Programs list of Core The followingactivitieswere conductedin relationto the2017-2022; and Investment
TRIP Projects Programs and

formulationof the PIP: 1)To facilitatethe submissionof the
PIP/CIPsby the agenciesto NEDAand the NEDA

prepared (CIPs) of Projects Secretariat validation/processing of said submission, the PIP
the 2017- (CIPs) of the Online (PIPOL) System,a web- basedproject database
2022 PIP 2017-2022 system that managesdata entryand updates on programs
prepared; PIP prepared; and projects includinggenerationof report,was developedby

and 15 draft and 15 draft NEDA.;2) NEDA launchedthe PIPOLSystemand provided
RDIPs 2017 RDIPs 2017- briefingto governmentagencieson July 2016; and 3) The

2022 2022 prepared Guidelinesfor the Formulationof the 2017-2022PIPwere
prepared prepared and submitted to the Planning Committee

Secretariatfor further refinementand finalization.The PIP
Guidelineswas plannedto be issued in January2017 subject
to the PDP and RM timelines.

RDIP guidelinesand 15 draft RDIPswere also preparedby
the RegionalOffices

As to the preparationof the CllP, with the issuanceof the
DBM-NEDAJoint MemorandumCircular(JMC) 2016--01
entitled,"PolicyGuidelinesand Proceduresfor the
Formulationof the TRIP" on Jan. 29 2016, the CllP shall be
translated into and succeeded by the TRIP_
The preparationof the RDIP for the Negros IslandRegion
was set aside pending the decision of the new administration
on the dissolutionof NegrosIslandRegion.No budgetwas
approvedfor the establishmentof a NEDA regionaloffice in
the NIR.
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Phvslcal Taroets Physical Accomollshments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th of 31 Dec. Remarks
n ••• ..+a. Quarter no ••..+a• n ••• ..+M n •••..••• Quarter .........•.. rv ••••.••• Total ···~1 2 3 4 5 6 7c{J+4+5+6} 8 9 10 11 12c(8+9+10+11} 13 14

Quality
Public investment program PIP2017- PIP 2017-2022 NA TRIP for FY Working TRIP for FY 0% On October24, 2016, the PresidentissuedMemorandum
documents presented to or 2022 presented to ICC; 2017-2019 draft list of 2017-2019 CircularNo. 12directing NEDAto coordinatethe preparation
endorsed by the appropriate inter- presentedto TRIP and Updated presented to Core presented to or lhe PDP, PIP and RDPsand RDIPsfor lhe period2017-
agency committees ICC;TRIP CllP presented to INFRACOM Investment INFRACOM; 2022. Per said MC, the PDP shallbe submittedto the NEDA

and Updated INFRACOM; Draft Programs Working draft Board and the LEDAC by January2017.PIPIRDIPswill only
CllP

RDIPs 2017-2022 and list of Core be finalizedand presented to the appropriateinter-agency
presentedto

discussed in the Projects Investment
committeesafter lhe formulationof the 2017-2022PDP and

INFRACOM; RM, and RDPs. Despite the newtimelines,lhe draft PIP
Draft RDIPs respective RDCs (CIPs)of Programs and documentswere presentedto appropriatecommittees.
2017-2022 or its Sectoral the 2017- Projects
discussed in Committees 2022 PIP (CIPs) of the As of December31, 2016. theWorkingdraft list of CIPs of

' the respective presented to 2017-2022 the 2017-2022PIP and the draft RDIPsor the NEDA
RDCsor its ICC; and 15 PIP presented RegionalOfficeswere presentedto the ICCand RDCs,
Sectoral draft RDIPs to ICC; and 15 respectively.

Committees 2017-2022 draft RDIPs
presented to 2017-2022 The preparationof the RDIP for the Negros IslandRegion

RDCs and presented to was set aside pending the decision of the new administration
on the dissolutionor the Negros IslandRegion.No budgetsectoral RDCs and was approvedfor lhe establishmentof a NEDAregional

committees sectoral office in the NIR.
committees

Timeliness
Percentage of public investment 100% 100% NA 100% 100% 100% 0% Public investmentprogramdocumentspreparedwithin
program documents schedule
prepared/updated within schedule

PISet2
Quantity
Percentage of submitted projects 90% 90% 90% 90% 90% 100% 100% 100% 100% 100% 11% Targets expressed in percentageas the numberor
appraised (2 of 2) (13of 13) (11of11) (6 of 6) (32 Of 32) programs/projectspresentedto lhe ICCper year, is

dependenton lhe number of implementingagenctes'request
(Note: Refers to projects with for approval (i.e., lhere is no trend to supporta projection)
complete submission of

Qt Actual accomplishmentsrefer onlyto projectsunderdocuments/ information from
proponent agencies and projects Official DevelopmentAssistance(ODA)/Locally-Funded

Project (LFP) Financing.Doesnot includethe 8 projectsrequiring the approval of the ICC)
under the NEDA Secretariatappraisalduringthe periodbut
have yet to be presentedfor ICCaction.
Qg:Does not include the 11 projectsunder the NEDA
Secretariatappraisal during the periodbut haveyet to be
presented for ICC action.
fil: Does not include3 projects lhat were presentedonly as
PreliminaryReportsor projectsunderNEDASecretariat
appraisalduring the periodand haveyet to be presentedfor
ICCaction.
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Physical Targets Phvsical Accomplishments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 31 Dec. Remarks
"··---- Quarter "··---- "··---- ~------ Quarter •........•__ .........•__ --·~

1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 11 12=(8+9+10+11) 13 14
Quality
Percentage of appraised projects 90% 90% 90% 90% 90% 100% 100% 100% 100% 100% 11% Q.1: Actual accomplishmentrefers onlyto projectsunder
presented to the ICC-Technical (2 of 2) (13of13) (11of11) (6 of 6) Official DevelopmentAssistance (ODA)/Locally-Funded
Board Project (LFP)Financing.Status reportson the 8 projects

under the NEDA Secretariat appraisal during the period were
also presented for notation/information of the ICC.
~: Status reportson the 11 projectsunder the NEDA
Secretariat appraisal during the period were also presented
for notation/informationof the ICC.
~: Doesnot include3 projects that were presentedonly as
PreliminaryReportsor projects underNEDASecretarial
appraisalduringthe periodand haveyet to be presentedtor
ICC action.

Timeliness
Percentage of projects appraised 90% 90% 90% 90% 90% 100% 100% 100% 100% 100% 11% Q.1: Actual accomplishmentrefers only to projectsunder
within prescribed timeframe (2 of 2) (13of13) (11of11) (6 of6) Official DevelopmentAssistance (ODA)/Locally-Funded

Project (LFP)Financing.Status reportson the 8 projects
under the NEDASecretariatappraisalduringthe periodwere
also presentedfor notation/informationof the ICC.
02: Doesnot includethe 11 projectsunder the NEDA
Secretarial appraisalduring the periodbut have yet to be
presentedfor ICCaction.
03: Doesnot include3 projects that were presentedonly as
PreliminaryReportsor projects underNEDASecretariat
appraisal during the period and have yet to be presented for
ICCaction.

MFO 4: MONITORING AND 3040000000
EVALUATION SERVICES
Pl Set 1

Quantity
Official Development Assistance 1 1 1 1 0% Target refers to the 2015 ODA PortfolioReviewReport
(ODA) Portfolio Review Report
prepared and submitted 02: CY 2015ODA PortfolioReviewReport submittedto

Congresson June 29, 2016

Quality
Percentage of implementing 95% 95% 100% 100% 5% Target refers to the 2015 ODA PortfolioReviewReport
agencies reviewed have (19of19) (19of19)
confinmed (ODA) Portfolio Review 02: Refers to the followingagencies:DILG. DOE, LWUA.

Report findings LBP, DBP,DOST, DPWH, DOTC,BIR, DENR,DAR,DA,
NIA, OPAPP.DSWD, DOH, DepEd,DOJandDTI

Timeliness
(ODA) Portfolio Review Report On or On or before June NA June 29, June 29, 2016 0% Target refers to the 2015 ODA PortfolioReviewReport
submitted by NEDA Secretariat to before June 30, 2016 2016
Congress on or before June 30 30, 2016 02: CY2015 ODAPortfolioReviewReportsubmittedto

annually Congresson 29 June2016

PISet2
Quantity
Number of socio-economic 15 RDRs prepared 15 RDRs NA 5 RDRs 5RDRs 5 RDRs 15 RDRs 0%
assessment reoorts oreoared
Quality
Percentage of socio-economic 100% 100% NA 33.33% 66.67% 100% 100% 0%
assessment reports endorsed by (5of15) (10 of 15) (15of15) (15of15)
NEDA Secretariat
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Phvslcal Taraets Phvslcal Accomplishments Variance as

Partlculars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 31 Dec. Remarks

"··---- Quarter "··---- "··---- "··---- Ouarter "· - ·- n•••••ft. ~n.~
1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 11 12"(8+9+10+11) 13 14

Timeliness
Percentage of socio-economic 100% 100% NA 33.33% 66.67% 100% 100% 0%
assessment reports released (5of15) (10 of 15) (15of15) (15of15)
within schedule

Locallv-Funded Proiects 4000000000
Power and Communication
Infrastructure 4040000000

Communication 4040500000
Economic Development 4070000000

Economic Affairs 4070100000
Governance 4100000000

Svstems Development 4100400000
Capacity Development 4100500000
Communication and Advocacy 101004070100001
Program (CAP) Suooort Project

Communication and stakeholder enoaoement for PDP assessment and develooment olannino
PDP 2017-2022 1 2 3 0 3 3 Target refers to the conductof PDP 2017-2022nationwide
nationwide consultation: consultationsby duster in Luzon,Visayasand Mindanao
nationwide activity m: Activity not yet conducted pending the issuance by the

Presidentof MemorandumCirculardirectingthe formulation
of the MediumTerm PhilippineDevelopmentPlan.
Q!. MC No. 12 directingNEDA to formulatethe PDP and PIP
issued only on October24, 2016. Participatedin 8 regional
consultationsin different regions

Communication and advocac on the lono-term vision !LTVl
LTV summit: Engaging 1 1 0 1 1 Target date is in August 2016.
the services of a
consulting firrn for the Q.1:Procurementprocessingstarted in February2016

planning and event Q£: Technical proposalalreadyassessed.PendingNBAC'smanagement of a
multi stakeholder

evaluationof financialproposalbefore the awardingof

assembly/ summit cum
contract,

press briefing for the Q1: Issued Noticeof Award to M2.0Communicationsin July
National Long Tenn 2016. Still waitingfor the submissionof lncetionReport.
Vision for the Philippines There was a delay in firming up schedule for the summit as
(AmBisyon Natin 2040) this was dependent on the availability of Pres. Duterte and

Vice Pres. Robredo.

Q.1:ConductedtheAmBisyonNatin2040 Expoon November
15, 2016. Processeduntil second trancheof paymentfor
M2.0 Communications

Procurement of token and 1 1 1 1 2 Tokens delivered:Tote Bags, USB Slapon wrist. Notebook.
other collaterals T-shirt, Ballpens

Tokens procuredand obligatedas of December2016:
Notebooks,DeskCalendars,Brochures,Tote Bags
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Phvsical Targets Phvsical Accomolishments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 31 Dec. Remarks
"'"•..+ar Quarter ~---~-- ~ ...•.. ,... •••••• hr Quarter ,........•.. ,........•.. M<O

1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 11 12=(8+9+10+11) 13 14

Production of AVP for the 4 4 4 1 5 Q£: 4 locations- Legazpi,Albay;Tacloban.Leyte;

LTV summit llocos Sur and llocos Norte;and Davao
Photo shoot to different places and procurement of supplies
and equipmentfor the saidAVP

m: Pre-production(script and storyboard)of the updated
AVPMdeo for Novembergrand surnmitaccomplished.

Qi_ TheAmbisyonMo, MisyonNatingLahat videowas
launchedand presentedduringthe Novemberexpo.

Production of IEC 1 1 2 1 1 2 Target for Q3 refers to the Procurementof various IEC

Materials on the Long materialson the Long-TennVision

Term Vision
m: SubmittedPurchaseRequestandTOR for the bidding
process
04: Tokens procuredand obligatedas of December2016:
Tote Bags, Notebooks,T-shirts, Pencils,Calendars,
Brochures

NEDA Communication 1 1 1 1 Noticeof Awardwas issuedon November24, 2016; Noticeto

and Stakeholder Proceedwas awardedon December15,2016; and the

Engagement (CSE)
Contractwas signed on December20, 2016. This projecthas

Baseline Study
been continuously delayed in the past two years due to failure
broughtabout by the lack of bidders.Only in December2016
was the procurement became successful and thus its
implementation is currently ongoing.

Value EngineeringNalue Analysis 101004100500001
(VENA) Proiect

1. Technical Study on the Draft Interim Final Interim Draft Final Final Report Final Interim Revised Draft Final Final report: Final report: Q1: Reportssubmittedby BerkmanInternational,Inc. (Bii):

Water Resources Report Report Report submitted Report and Interim Report 40% 40% Final InterimReport on 13 January2016; and

Infrastructure Sector submitted submitted submitted Revised Report submitetd completed; completed RevisedFinal InterimReporton 02 March2016.

(Irrigation Sub-sector) Unit Final Interim submitted contract Bii in a letterdated 03 Mar2016requesteda 2nd contract

Cost (formerly Development Final Report Report extended time extensiondue to the following:

of a Unit Cost Study for the submitted submitted
o Field data gathering for remaining regional visits were
pushedon a later date sincethe endorsementletter fromNIA

Irrigation Subsector came late;
o Incompleteproject data of identifiedirrigationprojectsfrom
NIA RegionalOffices; and
o Benchmar1<ingwill take around three (3) to five (5)weeks to
accomplisheach irrigationfacility.
~•Reports submittedby Bii:
- RevisedInterimReporton 27 April2016; and
- Methodologyon the Unit Cost Derivationon 28 April 2016.
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Q3:
• Reports submittedby Bii: Draft FinalReport on 05
September2016
• The Bii presentedthe Draft FinalReport to Sub-Committee
onWater Resources(SCWR)on 19 September2016.
• NEDAprovidedits comments/recommendationson the
Draft FinalReportas well as the initial inputs of SCWRon 23
September2016.
• Bii requesteda 3rd contract time extensionof ten (10)
weeks due to the presentationof the Draft FinalReport to the
NEDABoardCommitteeon Infrastructure(INFRACOM)
whichwas originallyscheduledon 30 September2016 has
beenpostponedand movedto the 2nd week of October2016
on 28 September2016.
Q1: NEDAapprovedthe request for the 4th ContractTime
Extensionof 11weeks or until 27 February2017on 08 Dec
2016.

2. Consulting Services for Inception Formulation Project 1 Project 3 Final Report Draft Formulation Preliminary Preliminary Preliminary Q1: •Kick-Off Meetingheldon 07 January2016.
On-the-Job (OTJ) Capacity Report of Guidance Report Report; submitted Inception of Guidance Report Report Report ·Reports submittedby Bii:
Building on VENA of submitted and Policy submitted; submitted Report and and Policy submitted submitted submitted o Draft InceptionReporton 21 January2016; and
Infrastructure Projects Materials Project 2 VENA; Revised Materials o Revised InceptionReporton 26 February2016.

submitted Report Reports on Inception submitted
Q£: • Bii submittedthe draft Formulationof Guidanceandsubmitted the 3 Report
PolicyMaterialson 20 April 2016.projects submitted • Bii ConsultantCVS RobertStewart presentedtheVENAsubmitted; ProgramManualon 28-29 June2016

Final Report • Conveyedinputson VENA Manual
submitted

Q;l_:• Bii ConsultantCertifiedValue Specialist(CVS)Mark
Watson facilitatedthe VENA Workshop for DOHHospital
Projecton 11to15 July 2016.
• Reports submittedby Bii:
- Departmentof Health (DOH)VENA PreliminaryReporton
01 August 2016.

Q1: • RevisedFormulationof Guidanceand PolicyMaterials
submittedon 11Nov 2016
·NIA VENA PreliminaryVENA Report submittedon 12 Dec
2016
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3. Consulting Services for VENA Preliminary Draft Final Final Report VENA Draft Final - Final Report Final Report Q1: ·Kick-Off Meetingheldon 15 January2016.
the Conduct of VENA for Work Plan VENA Report submitted Work Plan Report submitted submitted • ReportssubmittedbyCEST, Inc.:

Water Security in Metro submitted Report submitted; submitted submitted - VENA Work Planon 21 January2016; and

Manila submitted Final Report - RevisedVENA Work Planon 18 March2016.

submitted Ql: - The contractwas amendedon 02 May2016, extending
the contract time to August 2016.
·VENA Workshop was conducted for the study on 03 to 05
May2016.
• Reports submittedbyCEST, Inc.:
- Draft FinalReport-15 June 2016.

03:
• CEST Inc. requesteda 2ndcontracttimeextension(up to
September2016)due to the followingon 25 July2016,:
- Delaysencounteredon the schedulingof the INFRACOM
Technical Boardwhich is beyondthe controlof the
Consultant.
• CEST Inc. presentedto the INFRACOMSub-Committeeon
Water Resources(SCWR)and INFRACOMTechnical Board
(TB) on 21 July2016 and 09 September2016, respectively.

Q1: 100%completed;FinalReport submittedon 15 Dec 2016

4. Consulting Services for VENA Interim Draft Final Final Report Final Report VENA Interim Preliminary Draft Final Draft Final Q1: ·Kick-Off Meetingheld on 15 January2016.
the Conduct of VENA on Work Plan Report Report submitted submitted Work Plan Report Report Report Report - Reports submittedbyCEST, Inc.:

Irrigation for Food Security submitted submitted; submitted submitted submitted submitted submitted submitted - VENA Work Planon 25 January2016; and

Preliminary - RevisedVENA Work Planon 28 March2016.

VENA
Report

Ql: • Focus GroupDiscussion(FGD)was conductedon 30

submitted
and 31 May2016 to discuss the secondaryinfonnationand
data gatheredfrom the NIA, NationalWater Resources
Board (NWRB),Departmentof Agriculture(DA), as well as
the availablestudiesand projects reviewedby the Study
Team.
·VENA Workshopwas conductedfor the studyon 01 to 03
June 2016.
• CEST requestedan extensionof Contract timedue to the
followingon 06 June2016:
- The scheduledconductof primaryand secondarydata
gatheringas well as the requestedmeetingschedulefor the
Klis with the DA did not push throughdue to the unavailability
of the concerned group/divisions from DA.
·The contractwas amendedon 27 June 2016,extendingthe
contract time from June2016 to October2016.
• Reports submittedbyCEST, Inc.:
- 2nd RevisedVENA Work Plan-04 May2016: and
- InterimReport - 06 June2016
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ca
• GEST, Inc. presented the PreliminaryReportto NEDAon
13 September2016
• GEST, Inc. requestedfor 2ndcontracttimeextension(up to
December2016) on 15 September2016due to the following:
- The schedule of the next NEDA Committee on
Infrastructure(INFRACOM)could not be confirmedyet,
hence, target date or submissionfor the FinalVENA Report
(i.e.•05 October2016)will not be met.
·GEST, Inc. requestedfor Draft VENA FinalReport deadline
extensiondue on 23 September2016 to the following:
- GEST, Inc. requiresmore time for the preparationof the
Draft VENA Final Report consideringthe comments/
recommendations received from NEDA on 22 September
2016, hence, target date or submission(i.e., 27 September
2016)will not be met.

Q1: CEST requestedfor 3rd ContractTimeExtension(up to
March2017) on 23 November2016; Draft FinalReporton 17
Oct 2016 (Part 1) and on 28 Oct 2016 (complete)

5. Consulting Services for Final Final Inception ·Final InceptionReport submittedon OB December2016
the OTJ and Capacity Inception Report
Building on VENA of Report submitted
Infrastructure Project Phase submitted

Public-Private Partnership 101004100500002 1 training 1 training 2 trainings 3 trainings 7 trainings 1 training 0 training Otraining Otraining 1 training Targets refer to the followingtrainings:(1) Briefingon PPP
Capacity Building Project Legal Frameworkfor MANCOMOfficials;(2-4) 3 batches of

Trainingon Technicat.Financialand EnvironmentalAspects
of PPP; and (5-7) 3 batches of Trainingon PPP Social
Dimensions,TOR and ProjectMonitoring

Q1: Briefingon PPP Legal Frameworkfor MANCOMOfficials
conductedon 16 March 2016. 29 participantsattendedsaid
briefing.

Q2.:No trainingconducted. CSOManagementInstructionis
to coordinate with the Infrastructure Staff for the new training
arrangements

m: No training conducted. Modeof procurementchanged
from lease of venue/negotiated procurement to public
bidding.Termsof Referencefor ConsultingServicefor the
Conductof PPP CapacityBuildingProjectsprepared.

Q1: Failedbidding. No consultingserviceproviderbidded for
procurementor said services.Trainingwill be conducted in
the 1st sem of 2017. Discussion with concerned office is
ongoing.

Implementation oft he 103004040500001 m: Revised targets based on the revisedwork and financial
Manaaement lnfonmation System planof the project

Certification for payment for 4 6 6 6 22 4 6 6 6 22
the establishment of WAN
connection for NEDA
Central Office (NCO) and
Regional Offices (NROs)
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Maintenance and Upgrade 3 9 12 3 9 1 13 Qg: Targets and accomplishmentsrefer to the following:
of Data Center Facilities Upgradingof the StorageArea Network(SAN) (for delivery);

Upgradingof the NetworkAttachedStorage(NAS) (for
delivery);and 1 MSDNSubscription

03: Targets and accomplishmentsrefer to the following:
Upgradingof the StorageArea Network(SAN)(delivered);
Upgradingof the NetworkAttachedStorage(NAS)
(delivered);1 MSDNSubscription(delivered);Migrationof
NEDA's EmailSystem; PurhcaseRequestandTOR
preparationfor the migrationand rebuildingof orade-based
system,for recoverysoftware subscription,for off-site doud
disaster recoverystorage subscnpnon,and for subscriptionto
other ICT software

04: Off-site cloud disaster recoverystoragesubscription

Network Security 1 2 3 1 2 1 4 02: Target and accomplishmentrefer to subscriptionto 1
Network InternetSecuritySoftware

~:Targets and accomplishmentsrefer to subscriptionto 1
Network InternetSecuritySoftware(delivered)and
Preparationof procurementdocumentsfor the Kaspersky
Antivirus for NROs

~: Kasperskyfor NRO

Upgrade/Provision of ICT 3 6 1 10 3 6 1 10 Q.?.:Targets and accomplishmentsrefer to the following:
Facilities/Tools/Supplies procurementof 8GB USS; procurementof other !CT/Office

Supplies;and Maintenanceof ExistingFacilifies

m:Targets and accomplishmentsrefer to the following:
deliveryof almost 300 pieces of 16GBUSB;deliveryof 1TB
externalhard drive; deliveryof almost300 piecesof toners,
inks, and consumablesof exisitngprinters;preparationof
procurementdocumentsfor the maintenanceof exisitng ICT
facility equipment(PACUand UPS)and for other !CT/office
supplies;and, identificationof ICT equipmentsfor
repair/maintenance

04: AdditionalCCTVCamerasand NetworkVideo Recorder
procured

Enhancement of 4 4 8 4 4 1 9 Q.?.: Targets and accomplishmentsrefer to the procurement
Communication System for the subscriptionof the following:data sim,TextBlast,

video conferencing application, and video streaming
application

~:Targets and accomplishmentsrefer to the delivery and
paymentof the following:data sim,TextBlast,video
conferencingapplication,and video streamingapplication

~: Contract for the Enhancementof DigitalTelephonyfor
NEDAawarded
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Development of Needed 2 2 NA NA 2 NA 2 Targets refer to the developmentof informationsystem for
Information Systems and/or planningand resultsmonrtoringand developmentof a
Databases disaster monitoring system

Q;t Draft PR andTOR preparedfor the developmentof
SPMS InformationSystemand the FinancialAccountability
ReportingSystem

Acquisition of Productivity 1 1 3 5 1 1 3 2 7 Q1:Accomplishmentrefer to the AutoCAD2016
Software and Development Maintenance Subscription
Tools

Q2.:Accomplishmentrefer to antivirussoftwarewith
monitoringtool

ill: Accomplishmentsrefer to the following:delivery of
MicrosoftOffice2016; preparationof PR for the Cliqview
Business Intelligence and for E-views

~: Eviews Softwareand MicrosoftOffice licenses procured

Conduct of Trainings for ICT 3 2 7 2 14 1 1 7 2 12 Q1: 1WordPressTrainingconducted.Schedulefor the
Workforce/Users training on PHPdevelopmentwas movedto 02 by the

training provider.The AdvancedMikrotikTraining scheduled
for 01 was posponedto 02 due to cost consideration and
ICTworkload.

Q& 1 PHP DevelopmentTrainingconducted.Other trainings
initiallyscheduledin 01 and 02 were movedto a later date

ill: ISSP Training,e-GovTraining,wordpress training
Conducted;preparationof the neededdocuments for the
next regional consultation.

~: 'Training on ICTResourcesacquisitionfTORand Basic
MySOLAdministrationconducted

Technical/Professional and 1 2 3 1 2 3 Q1. 1Technidan hired
Project ManagemenU
Administrative Support to ill: 6 Jobbers (certificationof services received); preparation
Improve ICT Capacity of needed documentsfor the certificationof payment for the

professional ICT services
Consultations/ Assessment 1 2 1 4 NA 1 2 NA 3 Targets refer to regionalconsultations
Activities

Q;t Consultationconductedat NEDA REGION4B;
preparationof the neededdocumentsfor the next regional
consultation.

Support to NEDA Units (ICT 1 7 1 9 0 NA 7 1 8 Targets refer to regionalconsultations
Resources)

Q;t Consultationconductedat NEDA REGION4B;
preparationof the neededdocumentsfor the next regional
consultation.

~: Bar code printerprocured

Provision of Advertising 1 1 1 3 1 1 1 3
Requirements for NINP
Procurements

II. Projects
PartB
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Major Programs/Projects
KRA No. 1 - TRANSPARENCY, not applicable
ACCOUNTABILITY AND OPEN
GOVERNANCE

Special Purpose Fund:
Feasibility Studies (FIS Fund) 303010000

First Batch of Projects
1. Conduct of the FIS for the Targets are based on the outputs as specified in the respective Contracts Draft Final Revised Final Final Reports Q1:
Non-Revenue Water (NRW) Report Draft Final Reports submitted ·Reports submittedbyCEST·TCIandWCI:
Reduction and Control Projects submitted Report submitted (100% o 2nd Revisionof SP Reportson 29 January2016;
and Concept Designs for the submitted (100% completed) o NRWOptioneeringReportson 08 January2016;
Sanitation Projects (SP) completed) o RevisedNRWOptioneeringReportson 10February

2016;
o SanitationConcept DesignDraft FinalReportson 01

February2016 (8 WDs) and 03 February2016 (remaining8
WDs); and

o NRWDraft Final Reportson 11February2016 (annexes
on 03 March2016)

02:
• The contract was amended on:
- 31 May2016, extendingthe contract time from31 May2016
to 30 June2016; and
- 30 June 2016, extendingthe contract time from 30 June
2016 to 15August 2016.
·Reports submittedby CEST-TCIandWCI:
D RevisedDraft FinalReportsfor NRWReductionand
Control Projects, and Concept Designs for Sanitation
Projectson 30 June 2016.

m:
·Reports submittedbyCEST-TCIandWCI:
- FinalReports for NRWReductionandControlProjects,and
ConceptDesignsfor SanitationProjectson 26 July2016;
- FinalReportswere acceptedand endorsedby LWUA on 02
August 2016;
- Certificateof Completionand SatisfactoryService issuedby
NEDAon 09 August 2016;and
- ProgressReport: o 12th ProgressReportfor March2016 to
August 2016.
• 100%completed.

14of 22



- - - - - - - - - - - - - - - - - - - -
Physical Targets Physical Accomplishments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th of 31 Dec. Remarks
n. ,.rlor Quarter f"luortor n, oortor f"hoortor Quarter n•••rtor ,..,....... Total ~n•~

1 2 3 4 5 6 7-(3+•+5+6) 8 9 10 11 12~(8+9+10+11) 13 14
2. Conduct of the FIS for the ·Draft First ·Draft Final Final Report Progress Final Final Reports QL
Appropriate Waste-to-Energy Interim Report submitted Report and Reports submitted •Reports submittedby SMECPhilippines.Inc.:
Technology covering 178 Local Report submitted Second submitted (100% - Progress Reports:
Government Units (LGUs) in submitted (for Interim (100% completed) o 2nd ProgressReport- August 2015 to January2016;
the Manila Bay Region (for comments) Report completed) ·Second InterimReporton 26 February2016 (under

comments) ·Final submitted review).

·Draft Report Q& -The contract was amended on June 2016, extending
Second submitted the contract lime from March2016 to July 2016 NEDA,as
Interim procuringentity, deemedit necessary lo adjust the lime
Report periodfor submissionof deliverablesto provideample lime to

submitted theConsultant in incorporatingthe comments/
(for recommendationsof the DENR-EMBand NEDA in the

comments) Second InterimReportas well as in the succeedingDraft
Final and Final Reports, thus, allowingthe Consultantto fully
implementthe ContractAgreement,provided it entails no
additionalcost lo government.

Q;j_:FinalReport submittedby SMECPhilippines,Inc. on 29
July2016
• 100%completed.

I 3. Conduct of the FIS for the Targets are based on the outputs as specified in the respective Contracts see see Final FIS Revised Revised Final Q1:
Kabulnan-2 Multipurpose remarks remetks Report Final FIS F/S Report • Commentson the first draft transmittedto the Consultanton
Irrigation and Power Project submitted Report submitted 14March2016.

submitted • Contract extensions processed/ approved
o 2nd amendmentextendingcontract lime lo 27 March

2016;and
o 3rd amendmentextendingcontract time to 27 May2016

~: • The contractwas amendedon:
- 27 May2016, extendingthe contract time lo 27 June 2016;
and
- 24 June 2016, extendingthe contract lime to 27August
2016 is with SMEC for signatureand notarization;
·Reports submittedby SMECPhilippines,Inc.:
D RevisedDraft F/S Report on 27 May2016;
D ProgressReports:
- 12thProgressReport - April 2016.
• Conveyed comments on the Revised Draft Final report on
22 June2016 to the Consultant,copy furnished the
proponentagency.

Q;j_:·Report submittedby SMECPhilippines,Inc.:
D FinalF/S Reporton 27 July 2016. Final F/S Report is yet to
be approvedby NIA as implementingagency for the study.
~: 100%completed;RevisedFinal FIS Reportsubmittedon
29 November2016
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4. Conduct of the FIS for the Presentation Final Report Final Report Presentation Final Report Final Report Final Report Q.L·Presentationof Draft Final report to PNOCAFC Board
Establishment of a Commercial of Draft submitted of Draft submitted submitted submitted on 8 January2016

Sweet Sorghum Plantation and Final report Final Report • PNOCAFC EndorsedUniversityof the PhilippinesLos

Construction of a Sweet toPNOC Banos Foundation,Inc. (UPLBFI)Request for Extensionon

Sorghum Syrup Processing Alternative 25 January2016

Plant in the Philippines Fuel
Corporation ~ • The contractwas amended,extendingthe contract time

(AFC)
from November2015 to 5 May2016.

Board
~Reports submitted by University of the Los Banos

(sweet
Foundation,Inc. (UPLBFI):
D FinalReportsubmittedto implementingagencyPAFCon

sorghum 04 May2016
FS) •Conveyed commentson May2016 to the Consultant

03: • Reportssubmittedby UPLBFI:
0 FinalReportsubmittedto NEDAon 25 July2016
• 100%completed.

Second Batch of Proiects
5. Conduct of the FIS for the NTP issued. Targets are based on the outputs as specified in the Revised Progress 5th progress Draft VENA Draft VENA ai,
llocos Norte Irrigation Project - respective Contracts. Interim reports report and Report Report • llocos field visit conductedon 15-20March2016

Stage II Report submitted Draft VENA submitted submitted • Reports submittedbyWCI:
submitted Report o Revised InterimReporton 03 March 2015

submitted
02: • ReportssubmittedbyWCI:
0 ProgressReports:
o 3rd ProgressReport-April2016; and
o 4th ProgressReport-May2016
• Conveyedcommentson the Conductof Geo-Resistivity
Surveyon 15 June2016 to the Consultant

fil
• Reports submittedby WCI:
o 5th ProgressReport-June 2016 to July2016; and,
0 Draft VENA Reporton 11August 2016
• The contractwas amended:
- On 05 July2016, extendingthe contract time to 07 October
2016

04:
•Awaiting FinalVENA Report submission
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6. Updating of the FIS of the ·Draft Final ·Final Final Report Draft Interim Draft Final Final Report Final Report Qt.
Nationwide Fish Ports Project Report Report submitted Report and Report submitted submitted •Reports submittedby TCl/WCI:
(NFPP) submitted submitted 2nd submitted (100% (100% o Draft InterimReport - OngoingRevisionon 15 February

Progress completed) completed) 2016; and

Report o ProgressReports:

submitted D 2nd ProgressReport - 03 February2016.

Q2.:•The contractwas amendedon 28 May2016, extending
the contract lime to 05 August 2016
• Reports submittedby TCl/WCI:
O Draft FinalReports:
o Volume2 (Sual Fish Port)-14 June 2016;
o Volume3 (LucenaFish Port -15 June2016; and
o Volume4 (Davao Fish Port)- 15 June2016

~ • Reports submittedbyTCl/WCI:
o FinalReport
o Submissionof FinalReport (Volumes1-6)- OS August
2016
o Submissionof revised Final Report (Volume1-6) -16
September2016 (for acceptance/endorsementby
PFDA/NEDA)
• 100%completed

Q1: Certificateof Completionand SatisfactoryService issued
on 07 Nov 2016

7. Conduct of the F/S for the Phase I Phase I see Business Progress Progress Qt.
Mindanao Railway Project •Draft • Draft Business remarks Case Reports and Reports and • ProgressReports:
(MRP) Business Case Report Report Inception Inception - 1st ProgressReport - 08 March 2016key deliverablesas

Case submitted submitted Report and Report and follows:

Report ·Draft VENA (66.67% Revised Revised o Draft BusinessCase-70%;and

submitted Report submitted completed) Business Business o Draft VENA Report- 10%.
• Amendmentsto the Contract:•Draft • Business Case Case Case Report - 2nd amendment- 19 February2016

VENA Report submitted Report submitted - 3rd amendment- 28 March 2016.
Report ·VENA Report submitted

submitted submitte Qg: • Partial Draft BusinessCase submittedon 24 May2016
·Business ·The contractwas amendedon 31 May2016,extendingthe

Case contract time from May2016 to August 2016
Report

submitted ~: • Report submittedby JV or Engineeringand
·VENA DevelopmentCorporationof the PhilippinesPacific Rim

Report Innovation and Management Exponents, Inc. and Schema
Konsult, Inc.:submitted - BusinessCaseReport Submission- 25 August 2016
(66.67%completed).
·Through the INFRACOMResolutionNo.03-2016, the
ConsultingFinnwas directed to proceedwith the conductof
the Full-BlownFIS (Phase 2), and to fast-trackthe Tagum-
Davao-Digossegmentfor InvestmentCoordination
Committee(ICC)processingby end of 2016.
Qi: ProgressReport for November2016was submittedon
09 December2016
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Third Batch of Projects The INFRACOMapprovedthe third batch of projects

[consistedof two (2) projects)on 04 March2015, however,
bothwere no longer pursueddue to (a) other funding
available;and (b) non-complianceof the implementing
agencywith the requirementsunder the fund.

Fourth Batch of Projects
8. Conduct of the F/S for the ·NTP ·Draft ·Draft Final ·Final Final Report NTP issued; Progress Draft Final 100% 100% Q1:
Establishment of a Nuclear issued; and Interim Report Report submitted Inception reports Report completed completed • NTP issuedon 08 January2016.
Research Reactor ·Draft Report submitted submitted Report submitted submitetd • Reports submittedby AspireTech Corp., Inc.:

Inception submitted (for submitted o InceptionReporton 18 February2016; and

Report (for comments) D ProgressReports:

submitted comments) o 1st ProgressReport- February2016.

(for 02: • Reports submittedbyAspireTechCorp., Inc.:
comments) D ProgressReports:

o 2nd ProgressReport- 23 April 2016;
o 3rd ProgressReport - 12May2016; and
o 4th ProgressReport -21 June2016 (Onijoing review).

fil: ·Reports submittedby AspireTech Corp., Inc.:
0 InterimReporton 1 August 2016;
D Draft Final Reporton 15 September2016; and
o ProgressReports:
o 6th ProgressReport-1 September2016; and,
o 7th ProgressReport- 28 September2016.

04: 100%completed:Awaitingsubmissionof the Revised
Final Report

9. Conduct of the FIS for the ·NTP ·Draft ·Final Final Report NTP issued; Interim Final 100% Final Report ai,
Establishment of an issued; and Interim Report submitted Inception Report Report completed submitted • NTP issued on 08 January2016.
Accelerator Facility ·Draft Report submitted Report submitted submitted ·Reports submittedbyAspireTechCorp., Inc.:

Inception submitted submitted D InceptionReporton 18 February2016; and
Report (for D ProgressReports:

submitted comments) o 1st ProgressReport- February2016.

(for
~:
·Reports submittedby AspireTechCorp., Inc.:

comments) ·Draft Final D ProgressReports:
Report o 2nd ProgressReport-April 2016;

submitted o 3rd ProgressReport- May2016; and
(for o InterimReport- 23 June 2016

comments)
03:
·Reports submittedbyAspireTechCorp., Inc.:
0 Draft FinalReport submittedon 18July 2016; and,
D FinalReport submittedon 17August 2016
• 100%completed

Q1:100%completed;Certificateof Completionand
SatisfactoryServicewas issuedon 16 Nov2016.
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10. Conduct of the FIS for the ·Final ·Interim Final Report Revised Revised Revised Final Report Final Report Q1.
Regional Fish Port Project for Inception Report submitted Inception Inception Inception submitted submitted • NTP issued on 03 February2016.
Greater Capital Region (GCR) Report submitted Report Report and Report • Kicl<-offMeeting heldon 07 March2016 and 01 April 2016.

submitted •Draft Final submitted Progress submitted • Reports submittedby SVTl/CEST, Inc.:

Report Reports - InceptionReport on 18February2016; and

submitted submitted - Revised InceptionReporton 21 March2016.

·Final Ql: •Kicl<-offMeetingheldon 07 Mar 2016 and 01 Apr 2016.
Report •Site visit was conductedon 20 May2016.

submitted ·Stakeholders' Consultationheldon 05 May2016.
·Site visit was conductedon 13 June2016.
• SVTI requesteda contractLimeextensionof 3 months from
03 June 2016 to 03 September2016 on 15April 2016 due to
the following:
- As part of the agreementsduringthe 01April 2016meeting
betweenNEDA, PFDA, and the Consultant,the development
cost for all five (5) alternativesites shouldbe included;
- Majorgovernmentprojects,e.g., Manila-BataanCoastal
RoadProject, etc., need to be consideredin planningfor the
alternativesites; and
- There should be a consultationmeetingwith the
stakeholders of Navotas Fish Port Complex and other players
of the fishing industry,e.g., Fish BrokersAssociation,Fishing
VesselOperators, FishWholesalersAssociation,etc., on the
differentoptions for the GreaterCapitalRegionFish Port.

• Reports submittedby SVTl/CEST, Inc.:
D Revised InceptionReport- 18May2016;
D Revised InceptionReport- 06 June 2016; and
D Progress Reports:
o 2nd ProgressReport - April2016; and
o 3rd Progress Report - May2016.

ID: · Reports submittedby SVTl/CEST, Inc.:
- Revised InceptionReporton 24August 2016
· SVTI requested a second contract time extension of 3.4
months from 03 September2016 to 15December2016 on
27 July2016 due to the following:
- Supplementalschedulefor the data gatheringand analysis
of the documents for the assessmentof the five (5)
alternative sites that will suit the initial criteria of the site
selectionprocess. Someof the earlyselected sites for
evaluation have failed in the initial assessment in the initial
implementation of the criteria being considered.
- To hold consultationmeetingwith the stakeholdersand
other playersof the fishing industry(FishingBrokers'
Association, FishingVessel Operators.etc.) in the above
cited alternativesites aswell as the conesponding LGU
concernedwith regardto landacquisition,as well as the
acquisitionof the right-of-way.

04: Final Report submittedon 15December2016 (for review
/commentsby NEDAand PFDA).
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- - - - - - - - - - - - - - - - - - - -
Phvsical Targets Phvsical Accomplishments Variance as

Particulars UACSCODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th of 31 Dec. Remarks
t"luorlor Quarter ~------ "u•rtPr ~------ Quarter """'for nuortor

Total
on1~

1 2 3 4 5 6 7=(3+~+5+6) 8 9 10 11 12=(8+9+10+11) 13 14
11. Conduct of the F/S for the ·Work and ·Monthly ·Interim • Interim Report ·Work and Modified Final Interim • 10th Final Interim Q1;
Nationwide Deployment of Financial Reports Report Financial Final Report and Progress Report and • NTP issued on 19 January2016.
Modularized Multi-Feedstock Plan Plan Inception Progress Report Progress • Kick--0ffmeetingheldon 3 February2016.
Village-Scale Ethanol • Draft ·Draft Report and Reports submitted Reports • Interim Detailed Work and Financial Plan receivecon 1
Biorefineries using Nipa Sap Inception Inception Progress submitted submitted February2016.

Report Report Reports • Reports submittedby Urban IntegratedConsultants,Inc.

·Final ·Final submitted
(UICI):

Inception Inception
- Draft InceptionReporton 19 February2016;and
- Final InceptionReporton 18 March2016 (awaiting

Report Report commentsfrom implementingagency).

Q£: • Reports submittedbyUrban IntegratedConsultants.
Inc. (UICI):
D ModifiedFinal InceptionReport - 7 June2016;
0 ProgressReports:
o 1st ProgressReport- 4 April 2016;
o 2nd Progress Report- 4 April 2016;
o 3rd ProgressReport - 21 April 2016;
o 4thProgressReport - 25 May2016; and
o 5th ProgressReport-27 June 2016.

~ • Reports submittedby Urban IntegratedConsultants,
Inc. (UICI):
- InterimReport on 29 July2016;
- Final InterimReport on 16 September2016; and,
- ProgressReports:
o 7th Progress Report- 14September2016;and,
o 8th Progress Report- 26 September2016

Q.1:10th Progress Reportsubmitted

12. Conduct of the F/S for the ·Work and ·Interim ·Midterm Midterm Report WFP Interim Pre- Progress Pre-Feasibility Q1;
Hydropower Development in Financial Report Report submitted; Report, Feasibility reports Study Report • NTP issued on 14 January2016.
SPUG/Missionary Areas Plan Draft Revised Study submitted and Progress • Work Plan and FinancialPlan forwardedon 25 January

·Draft Inception Interim Report and Reports 2016.

Inception Report and Report and Progress submitted • Kick--0ffMeetingheld on 10 February2016.

Report Progress Progress Reports • Reports submittedby the EngineeringandDevelopment

·Final Report Reports submitted
Corporationof the Philippines(EDCOP)I CEST, Inc.:
- Draft InceptionReporton 19 March2016;and

Inception submitted submitted - Progress report:
Report o 1st MonthlyProgressReport - 26 February2016.

Q£: • Reports submittedby the Engineeringand
DevelopmentCorporationof the Philippines(EDCOP)J
CEST, Inc.:
0 InterimReport -19 April 2016;
D Revised InterimReport - 14 June 2016;and
D Progress report
o 2nd ProgressReport- 1April 2016;
o 3rd Progress Report- 19May2016; and
o 4th ProgressReport - 27 June 2016.
• Conveyedcommentson the followingreports:
D InterimReport- 26 May2016; and
o FinalReport - 29 June 2016
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- - - - - ·- - - - - - :- - - - - - -
Physical Tarqets Phvsical Accomplishments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th of 31 Dec. Remarks
rv •.•••• r Quarter n•.••••• n.•••••• n..••••• Quarter n••~.+a. n..arter

Total
OM~

1 2 3 4 5 6 7={3+4+5+6) 8 9 10 11 12=(8+9+10+11) 13 14
Qd: • Reports submitted by the Engineering and
Development Corporation of the Philippines (EDCOP) I
GEST, Inc.:
L1Pre-Feasibility Study Report -18 August 2016; and
- Progress report:
o 5th Progress Report - 25 August 2016
Q4· ·6th and 7th Progress Report submitted in October
2016; ·8th Progress Report submitted in December 2016.

13. Conduct of the FIS for the ·Interim •Final • Final Report Final Final Report Final Report ai,
Expansion of Automated Report Report submitted Inception submitted submitted · NTP issued on 15 January 2016.
Guideway Transit (AGT) submitted submitted Report: • Kick-off Meeting held on 22 January 2016

System •Draft Final VENA • Reports submitted by SYSTRA Philippines, Inc. (SPI):

Report Report: nad - Draft Inception Report on 28 January 2016;

submitted Progress - Final Inception Report with Work Financial Plan (WFP)
on 17 February 2016;

Reports -VENA Report on 18 March 2016; and
submitted - Progress Reports·

o 1st Monthly Progress Report dated 19February 2016;
and

o 2nd Monthly Progress Report dated 21 March 2016.

Q£. • Reports submitted by SYSTRA Philippines, Inc. (SPt):
D Final VENA Report and Final InterimReport - 06 May
2016,
n Draft Final Report - 20 May 2016;
D Final Report - 14 June 2016, and
O Progress Reports:
o 3rd Monthly Progress Report dated 15April 2016
• Conveyed comments on the Draft Final Report on 03 June
2016.

Qd • Certificate of Completion and Satisfactory Service
issued on 18 July 2016;
• 100%completed

21of22



- - - - - - - - - - - - I- - - - - - -
Physical Tarqets Phvsical Accomplishments Variance as

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th of 31 Dec. RemarksTotal
Quarter Quarter

,...,____
r...arter n•.~•.•°' Quarter ""--°' Ouarter 2016

1 2 3 4 5 6 7={3+4+5+6) 8 9 10 11 12=(8+9+10+11) 13 14
14. Conduct of the FIS for the ·Interim ·Final • Final Report Revised Draft Final Final Report Final Report QL
Rehabilitation/Improvement of Repon Report submitted Inception Report submitted submitted • NTP issued on 03 February 2016 and 01 April 2016.
the Zamboanga Fish Port submitted submitted Report submitted • Kick-off Meeting held 07 March 2016
Complex Project ·Draft Final submitted • Reports submitted by SVTllCEST. Inc.:

Report · Inception Report on 18 February 2016; and

submdted - Revised Inception Report on 21 March 2016

QZ: " The contract was amended on:
D 03 May 2016, extending contract time from 03 May 2016
to 18 June 2016; and
lJ 17 June 2016, extending contract time from 18 June 2016
to 13 July 2016
• Reports submitted by SVTl/CEST, Inc :
n InterimReport • 22 April 2016;
D Executive Summary - 13May 2016;
D Draft Final Report - 10 June 2016; and
n Progress Reports:
o 1st Progress Report -08 April 2016 (received by IS on 15
April 2016)
o 2nd Progress Report - 08 April 2016 (received by IS on 15
April 2016)
o 3rd Progress Report -16 May 2016 (received by IS on 19
May 2016).
• Conveyed comments on the InterimReport on 1O May
2016.

m: •Reports submitted by SVTllCEST, Inc..
- Final Report on 13 July 2016; and,
- Revised Final Report on 24 August 2016
• 100%completed

Prepared By: Approved By:er
GREG L. PINEDA

OIC - Director. FPMS
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