
Revised List of Infrastructure Flagship Projects (IFPs) 
As of May 12, 2021 

 

Note: The projects marked * below were part of previous lists of IFPs approved in 2017, 2019, and 2020, and are not considered part of the current 
list because they have already been completed. All projects completed before the next revision are no longer included in the succeeding list.    

No. Project Title Implementing 
Agency 

Total Project Cost 
(in PHP million) 

Funding Source Sector 

Completed1 
* Improvement of remaining sections along Pasig River 

from Delpan Bridge to Napindan Channel 
DPWH 1,000.00 ODA (Japan) 

 
Urban development 

* Pulangi 4 Selective Dredging Phase 3 NPC 244.88 GAA Power and Energy 
* Sangley Airport DOTr 1,436.20 GAA Transport and 

Mobility 
* Angat Water Transmission Improvement Project MWSS 3,290.00 ODA (ADB) Water Resources 
* Luzon Bypass Infrastructure Project DICT/ BCDA 1,000.00 GAA/CPF ICT 
* New Clark City Phase 1  

a. National Government Administrative Center Phase 
1A (15,000.00) 
b. Filinvest Mixed Use Industrial Development Phase 
1 site dev’t (3,000.00)  

BCDA 18,000.00 PPP Urban development 

* Clark International Airport Expansion Project Phase 1 DOTr/ BCDA 14,972.00 PPP Transport and 
Mobility 

1 LRT 2 East Extension DOTr 9,759.31 ODA (Japan) Transport and 
Mobility 

2 Metro Manila Skyway Stage 3 DPWH/TRB 65,390.00 STOA/PPP Transport and 
Mobility 

3 Metro Manila Logistics Network: Bonifacio Global 
City-Ortigas Center Link Road Project 

DPWH 5,723.90 GAA Transport and 
Mobility 

 
1 Includes projects which are already partially open and projects for inauguration by July 2021 



No. Project Title Implementing 
Agency 

Total Project Cost 
(in PHP million) 

Funding Source Sector 

4 Metro Manila Logistics Network: China Grant Bridges 
a) Binondo-Intramuros Bridge2 
b) Estrella-Pantaleon Bridge 

DPWH 5947.10 ODA (China) Transport and 
Mobility 

Ongoing projects for completion by 2021 
5 General Santos Airport DOTr 1,096.00 GAA Transport and 

Mobility 
6 Bicol International Airport Development Project 

(New Legazpi) 
DOTr 4,798.00 GAA Transport and 

Mobility 
7 Unified Grand Central Station DOTr 2,783.00 GAA Transport and 

Mobility 
8 LTO Central Command Center DOTr 950.00 GAA ICT 
9 Road Transport Information Technology 

Infrastructure Project Phase I (LTO IT) 
DOTr 3,190.00 GAA ICT 

10 Motor Vehicle Recognition and Enhancement System DOTr 750.00 GAA ICT 
11 Surallah-T’Boli-San Jose Road, South Cotabato DPWH 3,473.00 GAA Transport and 

Mobility 
12 Reconstruction and Development Plan for Greater 

Marawi (JICA grant) 
DPWH 970.97 ODA (Japan) Urban Development 

13 Samar Pacific Coastal Road Project DPWH 1,165.96 ODA (Korea) Transport and 
Mobility 

14 National Irrigation Sector Rehabilitation and 
Improvement Project (NISRIP) 

NIA 3,134.45 ODA (Japan) Water Resources 

15 Malitubog- Maridagao Irrigation Project NIA 5,444.85 GAA Water Resources 
16 Flood Risk Management Project (FRIMP) in Cagayan, 

Tagoloan, and Imus Rivers 
DPWH 7,504.91 ODA (Japan) Urban Development 

Ongoing projects for completion by 2022 
17 Sindangan-Bayog-Lakewood Road, Zamboanga del 

Sur and Zamboanga del Norte 
DPWH 5,133.01 GAA Transport and 

Mobility 
18 Boracay Circumferential Road DPWH 1,940.00 GAA Transport and 

Mobility 
 

2 This project component will be completed by Q4 2021 



No. Project Title Implementing 
Agency 

Total Project Cost 
(in PHP million) 

Funding Source Sector 

19 NLEX-SLEX Connector Road DPWH 23,302.00 PPP 
(Unsolicited) 

Transport and 
Mobility 

20 Integrated Disaster Risk Reduction and Climate 
Change Adaptation Measures in the Low-Lying Areas 
of Pampanga Bay 

DPWH 6,151.00 ODA (Korea) Urban Development 

21 Cagayan de Oro Coastal Road DPWH 3,166.53 GAA Transport and 
Mobility 

22 C5 Southlink Expressway Project DPWH/TRB 12,645.00 STOA/PPP Transport and 
Mobility 

23 Southeast Metro Manila Expressway Project DPWH/TRB 45,290.00 STOA/PPP Transport and 
Mobility 

24 Chico River Pump Irrigation Project NIA 4,372.90 ODA (China) Water Resources 
25 Balog-Balog Multipurpose Project Phase II, Tarlac NIA 13,370.00 GAA Water Resources 
26 Lower Agno River Irrigation System Improvement 

Project, Pangasinan 
NIA 3,500.00 GAA Water Resources 

27 Taguig Integrated Terminal Exchange DOTr 4,000.00 PPP Transport and 
Mobility 

28 Cebu Bus Rapid Transit DOTr 16,309.00 ODA (WB) Transport and 
Mobility 

29 Davao Public Transport Modernization Project 
(DPTMP) 

DOTr 18,600.00 ODA (ADB) Transport and 
Mobility 

30 Safe Philippines Project Phase I DILG 20,314.00 ODA (China) ICT 
31 Flood Risk Improvement and Management Project - 

Cagayan De Oro River  
DPWH 8,549.18 ODA (Japan) Urban Development 

32 Pasig Marikina River Channel Improvement Project, 
Phase V 

DPWH 4,572.65 GAA Urban Development 

33 NLEX Harbor Link Extension to Anda Circle DPWH/TRB 12,000.00 STOA/PPP Transport and 
Mobility 

Ongoing projects for completion by 2023 and beyond 
34 Digital Transformation Centers (Upgraded "Tech4ED" 

Project) 
DICT 33,983.00 GAA ICT 

35 National Government Data Center DICT 277.00 GAA ICT 



No. Project Title Implementing 
Agency 

Total Project Cost 
(in PHP million) 

Funding Source Sector 

36 National Broadband Program DICT 20,305.00 GAA ICT 
37 MRT 7 DOTr 75,000.00 PPP 

(Unsolicited) 
Transport and 

Mobility 
38 M’lang Central Mindanao Airport DOTr 2,600.00 GAA Transport and 

Mobility 
39 MRT 3 Rehabilitation Project DOTr 21,966.00 ODA (Japan) Transport and 

Mobility 
40 North South Commuter Railway (PNR North 1) DOTr 149,130.00 ODA (Japan) Transport and 

Mobility 
41 Manila Metro Line 1 Cavite Extension (Baclaran - 

Niog, Bacoor) (a.k.a LRT 1 Cavite Extension Project) 
DOTr 64,915.00 ODA (Japan)/ 

PPP 
Transport and 

Mobility 
42 Arterial Road Bypass Project Phase III (Plaridel 

Bypass) 
DPWH 5,260.65 ODA (Japan) Transport and 

Mobility 
43 Davao City Bypass Construction Project DPWH 46,805.00 ODA (Japan) Transport and 

Mobility 
44 Bacolod-Negros Occidental Economic Highway DPWH 8,095.00 GAA Transport and 

Mobility 
45 Camarines Sur High-Speed Highway Project DPWH 9,235.00 GAA Transport and 

Mobility 
46 Pasacao-Balatan Tourism Coastal Highway DPWH 14,972.29 GAA Transport and 

Mobility 
47 Improving Growth Corridors in Mindanao Road 

Sector Project  
DPWH 25,257.00 ODA (ADB) Transport and 

Mobility 
48 Davao City Coastal Road Project, including Bucana 

bridge 
DPWH 28,265.00 GAA/ODA 

(China) 
Transport and 

Mobility 
49 Southern Luzon Expressway Toll Road 4 DPWH/TRB 13,100.00 STOA/PPP Transport and 

Mobility 
50 Water District Development Sector Projects (ADB-

WDDSP) 
LWUA 4,240.00 ODA (ADB) Water Resources 

51 Wawa Bulk Water Supply Project MWSS 20,000.00 Private Water Resources 
52 Jalaur River Multipurpose Project - Stage II, Iloilo NIA 11,212.00 ODA (Korea) Water Resources 
53 Philippine Identification System PSA 26,260.00 GAA ICT 



No. Project Title Implementing 
Agency 

Total Project Cost 
(in PHP million) 

Funding Source Sector 

54 PNR South Long Haul DOTr 175,318.00 ODA (China) Transport and 
Mobility 

55 North South Commuter Railway Extension (PNR 
North 2, PNR South Commuter) 

DOTr 628,420.00 ODA (ADB, 
Japan) 

Transport and 
Mobility 

56 Mindanao Rail Project Phase 1 DOTr 81,686.00 ODA (China) Transport and 
Mobility 

57 LRT 2 West Extension DOTr 10,120.00 GAA Transport and 
Mobility 

58 New Cebu International Container Port DOTr 9,195.00 ODA (Korea) Transport and 
Mobility 

59 EDSA Greenways DOTr 8,793.45 ODA (ADB) Transport and 
Mobility 

60 Metro Manila Subway Project Phase 1 DOTr 356,974.00 ODA (Japan) Transport and 
Mobility 

61 New Manila International Airport DOTr 735,654.00 PPP 
(Unsolicited) 

Transport and 
Mobility 

62 MRT 4 DOTr 49,841.00 ODA (ADB) Transport and 
Mobility 

63 Panguil Bay Bridge DPWH 7,375.00 ODA (Korea) Transport and 
Mobility 

64 Metro Manila Priority Bridges for Seismic 
Improvement Project 

DPWH 7,933.00 ODA (Japan) Transport and 
Mobility 

65 Emergency Assistance for Reconstruction and 
Recovery of Marawi (Output 2: Reconstruction and 
Development Plan for a Greater Marawi, Stage 2) 

DPWH 6,835.00 ODA (ADB) Urban Development 

66 Metro Manila Logistics Network: Pasig River and 
Manggahan Floodway Bridges Construction Project 
a) North and South Harbor Bridge 
b) Palanca-Villegas Bridge 
c) East-West Bank Bridge 2 

DPWH 15,845.84 ODA (China) Transport and 
Mobility 

67 Samal Island-Davao City Connector Bridge DPWH 23,040.00 ODA (China) Transport and 
Mobility 



No. Project Title Implementing 
Agency 

Total Project Cost 
(in PHP million) 

Funding Source Sector 

68 Road Network Development Project in Conflict 
Affected Areas in Mindanao 

DPWH 12,862.75 ODA (Japan) Transport and 
Mobility 

69 Cavite Industrial Area Flood Management Program DPWH 9,890.00 ODA (Japan) Urban Development 
70 Ambal Simuay River and Rio Grande de Mindanao 

River Flood Control Projects 
DPWH 39,220.00 ODA (China) Urban Development 

71 Pasig-Marikina River Channel Improvement Phase IV DPWH 33,097.00 ODA (Japan) Urban Development 
72 New Centennial Water Source - Kaliwa Dam Project MWSS 12,189.00 ODA (China) Water Resources 
73 Aqueduct No. 7 MWSS 7,429.00 ODA (ADB) Water Resources 
74 Metro Manila BRT Line 1 (Quezon Ave) DOTr 5,463.00 ODA (WB) Transport and 

Mobility 
75 Subic Clark Railway DOTr/BCDA 50,031.00 ODA (China) Transport and 

Mobility 
76 Metro Manila Logistics Network: Pasig River and 

Manggahan Floodway Bridges Construction Project 
a) J.P. Rizal-Lopez Jaena Bridge (Marikina River) 
b) J.P. Rizal-St. Mary Bridge (Marikina River) 
c) Marikina-Vista Real Bridge (Marikina River) 

DPWH 9,163.00 ODA (ADB) Transport and 
Mobility 

77 Cebu-Mactan Bridge and Coastal Road Construction 
Project 

DPWH 76,413.00 ODA (Japan) Transport and 
Mobility 

78 Panay-Guimaras Negros Bridge Phase 1 DPWH 65,701.16 ODA (TBD) Transport and 
Mobility 

79 Health System Enhancement to Address and Limit 
(HEAL) COVID-19 Project 

DOH 21,353.75 ODA (ADB) Health 

80 Philippines COVID-19 Emergency Response Project 
(PCERP) 

DOH 20,090.00 ODA (WB) Health 

81 Philippines Seismic Risk Reduction and Resilience 
Project 

DPWH 15,086.80 ODA (WB) Urban Development 

82 Metro Manila Flood Management Project (MMFMP), 
Phase I 

DPWH 23,500.00 ODA  
(WB & AIIB) 

Urban Development 

83 Virology Science and Technology Institute of the 
Philippines 

DOST 500.00 GAA Health 



No. Project Title Implementing 
Agency 

Total Project Cost 
(in PHP million) 

Funding Source Sector 

84 Bataan-Cavite Interlink Bridge DPWH 175,656.25 ODA (TBD) Transport and 
Mobility 

Pipeline3  
85 Iconic Bridge Projects for Socio Economic 

Development 
DPWH 5,963.00 ODA (UK) Transport and 

Mobility 
86 Panglao-Tagbilaran City Offshore Connector Bridge DPWH 6,797.96 ODA (China) Transport and 

Mobility 
87 Davao City Expressway DPWH 80,650.52 ODA (China) Transport and 

Mobility 
88 Metro Cebu Expressway Project DPWH 26,625.00 PPP/GAA Transport and 

Mobility 
89 Quezon-Bicol Expressway DPWH 87,296.00 PPP Transport and 

Mobility 
90 Cavite-Tagaytay-Batangas Expressway Project DPWH 29,918.61 PPP 

(Unsolicited) 
Transport and 

Mobility 
91 TPLEX Extension Project DPWH 28,925.90 PPP 

(Unsolicited) 
Transport and 

Mobility 
92 New Bohol (Panglao) International Airport DOTr 3,791.00 PPP 

(Unsolicited) 
Transport and 

Mobility 
93 Laguna Lakeshore Road Network Project DPWH 177,856.10 ODA (ADB) Transport and 

Mobility 
94 University of the Philippines – Philippine General 

Hospital Cancer Center PPP Project 
UP-PGH 4,498.00 PPP Health 

95 Iloilo Port DOTr/PPA 9,919.53 PPP 
(Unsolicited) 

Transport and 
Mobility 

96 Davao Sasa Port DOTr/PPA 19,894.30 PPP 
(Unsolicited) 

Transport and 
Mobility 

97 General Santos Port DOTr/PPA 5,200.00 PPP 
(Unsolicited) 

Transport and 
Mobility 

 
3 Projects still completing government approvals  



No. Project Title Implementing 
Agency 

Total Project Cost 
(in PHP million) 

Funding Source Sector 

98 Laguindingan Airport DOTr 45,751.00 PPP 
(Unsolicited) 

Transport and 
Mobility 

99 Agus 3 Hydroelectric Power Project (225 MW) DOE 46.37 Private Power and Energy 
100 National Interoperable Automatic Fare Collection 

System Project (formerly Automated Fare Collection 
Clearing House) 

DOTr 4,723.00 ODA (Korea) Transport and 
Mobility 

101 Marawi Rehabilitation (China Grant) 
a) Bridge and Bypass Project 
b) Grand Padian Market and Sports Complex 

DPWH/DHSUD 998.70 ODA (China) Urban Development 

102 Agus-Pulangi Rehabilitation Project NPC 20,000.00 ODA (WB) Power and Energy 
103 Iloilo International Ariport DOTr 4,881.80 PPP 

(Unsolicited) 
Transport and 

Mobility 
104 Davao International Airport DOTr 50,745.21 PPP 

(Unsolicited) 
Transport and 

Mobility 
105 Bacolod-Silay International Airport DOTr 12,115.30 PPP 

(Unsolicited) 
Transport and 

Mobility 
106 Kalibo International Airport DOTr 5,513.21 PPP 

(Unsolicited) 
Transport and 

Mobility 
107 MRT 11 DOTr 81,793.38 PPP 

(Unsolicited) 
Transport and 

Mobility 
108 C5 MRT 10 Project DOTr 112,264.22 PPP 

(Unsolicited) 
Transport and 

Mobility 
109 Fort Bonifacio-Makati Sky Train DOTr 3,911.83 PPP 

(Unsolicited) 
Transport and 

Mobility 
110 Cebu Monorail System DOTr 79,606.32 PPP 

(Unsolicited) 
Transport and 

Mobility 
111 LRT 6 Cavite Line A/ Modified LRT 6 Project Phases 1 

(Niog-Dasma City) and 2 (Dasma City- Tagaytay) 
DOTr 69,085.41 PPP 

(Unsolicited) 
Transport and 

Mobility 
112 Ninoy Aquino International Airport DOTr 107,534.29 PPP 

(Unsolicited) 
Transport and 

Mobility 
 


