CY 2021 ODA Portfolio Review Annex 2-A

Total Project Cost by Implementing Agency
(As of December 2021)

Project title Fund Project cost (in million PHP) Percent
source GPH PS LGU / share of

Beneficiary GPH to TPC

Bureau of Customs 4,609.11 840.38 5,449.49 1542
1 Philippines Customs Harmonization Project WB 4,609.11 840.38 5,449.49
Department of Agriculture 44 .201.05 1,322.90 7,469.28 - 6,056.28 - 59,049.51 12.65
2 Fisheries, Coastal Resources and Livelihood  IFAD 1,271.51 294 259.97 - 295.6 1,856.48
Project (FishCORAL)
3 Philippine Rural Development Project WB 20,551.39 287 3,578.75 - 3,118.19 27,535.33
(PRDP-OL)
4 Philippine Rural Development Project- WB 7,905.00 - 1,116.00 - 860.25 9,881.25
Additional Financing (PRDP-AF)
5 Philippine Rural Development Project- WwB 14,000.00 1,006.50 2,424.26 - 1,744.60 19,175.36
Additional Financing 2 (PRDP-AF2)
6 Scaling-Up of the Second Cordillera IFAD 473.15 - 90.3 - 37.64 601.09

Highland Agriculture Resource Management
Project (Scaling Up of CHARMP2)

Department of Agrarian Reform 21,898.90 81.04 6,614.88 - 932.95 - 29,527.77 22.40
7 Italian Assistance to Agrarian Reform Italy 1,571.40 81.04 965.46 - 2,617.90
Community Development Support Program
(IARCDSP)
8 Project Convergence for Value Chain IFAD 1,087.50 - 264.48 932.95 2,284.93

Enhancement and Rural Growth
Empowerment (ConVERGE)

9 Support to Parcelization of Lands for WB 19,240.00 5,384.94 - - 24,624 .94
Individual Titling (SPLIT)
Department of Environment and Natural Resources 7,781.44 125.00 2,092.62 - - - 9,999.06 20.93
10 Forestland Management Project (FMP) Japan 4,504.00 - 1,366.00 - 5,870.00
11 Integrated Natural Resources and ADB 3,277 .44 125 726.62 - 4,129.06
Environmental Management Project’
(INREMP)
Department of the Interior and Local Government 14,084.09 - 2,485.43 - - - 16,569.52 15.00
12 Safe Philippines Project Phase 1 China 14,084.09 2,485.43 16,569.52
Department of Finance 19,221.06 - 5,587.81 - - - 24.808.87 22.52
13 Infrastructure Preparation and Innovation ADB 15,181.50 4,197.54 19,379.04
Facility
14 Local Governance Reform Project ADB 1,314.56 245.77 1,560.33
15 Philippines-Korea Project Preparation Facility Korea 2,725.00 1,144 .50 3,869.50
Department of Health 112,270.75 - 130.59 - - - 112,401.34 0.12
16 Health System Enhancement to Address and ADB 6,353.75 6,353.75

Limit (HEAL) COVID-19
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Second Health System Enhancement to ADB, 35,000.00 35,130.59
Address and Limit (HEAL 2) COVID-19 AlIB

18 Second Health System Enhancement to ADB, 25,500.00 25,500.00
Address and Limit Additional Financing AlIB
(HEAL 2-AF) COVID-19

19 Philippines COVID-19 Emergency Response WwB 5,090.00 5,090.00
Project (PCERP)

20 Philippines COVID-19 Emergency Response wWB 25,027.00 25,027.00
Project (PCERP) 2

21 Philippines COVID-19 Emergency Response WB 15,300.00 15,300.00

Project (PCERP) 2 Additional Financing

Department of Transportation 1,657,131.92 - 551,567.19 40,788.16 - - 2,249,487.27 24.52
22 Cebu Bus Rapid Transit Project (CBRT) WB, AFD 8,924 .68 - 6,161.58 1,222.85 16,309.11
23 Epifanio De Los Santos Avenue Greenways ADB 6,954.30 1,839.15 8,793.45
Project (EDSA Greenways)

24 LRT Line 1 South Extension Project (L1SEP)  Japan 17,799.49 - 7,550.63 39,565.31 64,915.43

25 LRT Line 2 East Extension Project (L2EEP) Japan 3,769.00 5,990.00 9,759.00

26 Maritime Safety Capability Improvement Japan 7,938.00 - 1,329.00 - 9,267.00
Project Phase | (MSCIP I)

27 Maritime Safety Capability Improvement Japan 6,799.56 - 1,217.85 - 8,017.41
Project Phase Il (MSCIP 1I)

28 Metro Manila Bus Rapid Transit Project WB 4,619.79 - 844.09 - 5,463.88
(MMBRT)

29 Metro Manila Subway Project (MMSP) Japan 370,770.04 - 117,709.60 - 488,479.64

30 MRT 3 Rehabilitation Project (MRT 3 Rehab)  Japan 18,769.15 - 3,196.50 - 21,965.65

31 New Bohol Airport Construction and Japan 7,003.43 - 1,911.23 - 8,914.66
Sustainable Environment Protection Project
(NBACSEPP)

32 New Cebu International Container Port Korea 7,962.00 - 1,232.00 - 9,194.00
Project (NCICP)

33 New Communications, Navigation and Japan 8,628.05 - 2,241.24 - 10,869.29

Surveillance/ Air Traffic Management
Systems Development Project (CNS/ATM)
34 North-South Commuter Railway Extension ADB 488,007.72 - 140,413.17 - 628,420.89
Project (NSCREP) - Malolos-Clark merge
with N1
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35 North-South Commuter Railway Extension Japan 88,967.28 60,162.91 149,130.19
Project (NSCREP) - South

36 North-South Commuter Railway Project (N1)  Japan 488,007.72 - 140,413.17 - 628,420.89
(merge with Malolos Clark)

37 Philippine National Railways - South Long China 116,639.71 58,679.07 175,318.78
Haul Project1 (PNR-SLH)

38 Maritime Safety Enhancement Project Korea 5,572.00 676 6,248.00

Department of Public Works and Highways 252,791.13 - 99,313.90 - - - 352,105.03 28.21

39 Arterial Road Bypass Project Phase llI Japan 4,872.14 - 388.51 - 5,260.65
(ARBP )

40 Cavite Industrial Area — Flood Risk Japan 7,101.32 - 2,790.18 - 9,891.50
Management Project (CIA-FRMP)

41 Cebu-Mactan (4th Bridge) and Coastal Road  Japan 57,000.00 19,412.55 76,412.55
Construction Project (CMBCRCP)

42 Central Luzon Link Expressway Project Japan 12,594 .48 - 2,341.53 - 14,936.01
(CLLEX)

43 Davao City Bypass Construction Project Japan 27,731.85 - 19,072.68 - 46,804.53
(DCBCP)

44 Flood Risk Management Project — Cagayan Japan 5,011.64 - 3,537.54 - 8,549.18
De Oro River (FRMP-CDOR)

45 Improving Growth Corridors in Mindanao ADB 19,079.80 - 6,177.42 - 25,257.22
Road Sector Project (IGCMRSP) (IFP)

46 Integrated Disaster Risk Reduction — Climate  Korea 3,267.61 - 2,883.17 - 6,150.78
Change Adaptation in Low-Lying Areas of
Pampanga Bay (IDRR-CCA) (IFP)

47 Metro Manila Flood Management Project WB, AllIB 20,357.55 - 3,976.65 - 24,334.20
(MMFMP) (IFP)

48 Metro Manila Interchange Construction Japan 3,346.00 - 661 - 4,007.00
Project Phase VI (MMICP VI)

49 Metro Manila Priority Bridges Seismic Japan 6,726.15 - 1,206.89 - 7,933.04
Improvement Project (MMPBSIP) (IFP)

50 Panguil Bay Bridge Project (PBBP) (IFP) Korea 5,201.66 - 2,173.68 - 7,375.34

51 Pasig Marikina River Channel Improvement Japan 18,223.36 - 14,874.22 - 33,097.58
Project Phase IV (PMRCIP IV)

52 Reconstruction and Development Plan for ADB 5,712.01 - 1,123.41 - 6,835.42
Greater Marawi Stage 2 (RDPGM2)

53 Road Network Development Projectin Japan 11,103.72 1,759.03 12,862.75
Conflict Affected Areas in Mindanao (RNDP-
CAAM)
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54 Road Upgrading and Preservation Project Japan 21,383.00 12,773.00 34,156.00
(RUPP)
55 Samar Pacific Coastal Road Project (SPCRP) Korea 992.46 - 133.58 - 1,126.04
56 Metro Manila Bridges Project ADB 8,509.76 - 3,518.68 - - - 12,028.44
57 Seismic Risk Reduction and Resilience wWB 14,576.62 510.18 15,086.80
Project (SRRRP) (IFP)
Department of Social Welfare and Development 16,604.00 - 7,280.70 - - - 23,884.70 30.48
58 Beneficiary First Social Protection WB 1,004.00 1,004.00
Project_Component 2- Project
59 Kapit-Bisig Laban sa Kahirapan- WwB 15,600.00 7,280.70 22,880.70
Comprehensive and Integrated Delivery of
Social Services-National Community-Driven
Development Program Additional Financing
(KC-NCDDP AF)
Department of Trade and Industry 3,222.33 150.00 456.37 - 85.60 867.00 4,781.30 9.54
60 Rural Agro-Enterprise Partnership for IFAD 3,222.33 150 456.37 85.6 867 4,781.30
Inclusive Development and Growth (RAPID
Growth) Project/ IFAD
Landbank of the Philippines 1,760.00 290.00 - - - - 2,050.00 0.00
61 Harnessing Agribusiness Opportunities Japan 1,760.00 290 - - 2,050.00
through Robust and Vibrant
Entrepreneurship Supportive of Peaceful
Transformation (HARVEST)
Local Water Utilities Administration 2,596.08 84.75 199.39 - - - 2,880.22 6.92
62 Water District Development Sector Project ADB 2,596.08 84.75 199.39 2,880.22
Metropolitan Waterworks and Sewerage System 20,433.58 - 3,089.91 - - - 23,523.49 13.14
63 Angat Water Transmission Improvement ADB 3,5610.28 - 392.98 - 3,903.26
Project (AWTIP)
64 Angat Water Transmission Improvement ADB 6,553.04 867.18 7,420.22
Project-Additional Financing (AQ-7)
65 New Centennial Water Source — Kaliwa Dam  China 10,370.26 - 1,829.75 - 12,200.01
Project (NCWS-KDP)
National Irrigation Administration 14,985.89 - 4,120.31 - - - 19,106.20 21.57
66 Chico River Pump Irrigation Project China 3,135.39 - 1,237.51 - 4,372.90
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67 Integrated Natural Resources and
Environmental Management Project -
Bangon Marawi Comprehensive
Rehabilitation and Recovery Programme
(INREMP-BMCRRP)

68 Jalaur River Multipurpose Project, Stage I Korea 8,950.58 - 2,261.56 - 11,212.14
(JRMP 1)
69 National Irrigation Sector Rehabilitation and Japan 2,545.29 - 589.16 - 3,134.45
Improvement Project (NISRIP)
Philippine Competition Commission 1,218.82 - 313.86 - - - 1,532.68 20.48
70 Capacity Building to Foster Competition ADB 1,218.82 313.86 1,532.68
Project
Total 2,194,810.15 2,053.69 691,562.62 40,788.16 7,074.83 867.00 2,937,156.45 23.55
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