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USER GUIDE 

INFRASTRUCTURE FLAGSHIP PROJECTS (IFPs) DASHBOARD 
This document serves as the user guide for the IFPs Dashboard and aims to provide a comprehensive 
understanding of the navigation and utilization of the Dashboard for monitoring the implementation 
of IFPs. 
 
INTRODUCTION 
The IFPs Dashboard is an interactive data visualization tool that presents an overview of the status 
and relevant details of IFPs across the country. Designed to organize a vast amount of information on 
the IFPs in a coherent and concise manner, it plays a crucial role in monitoring the progress and status 
of the IFPs, while also serving as a platform for communicating relevant information transparently to 
the public through the NEDA website. 
 
The implementing agencies are responsible for providing NEDA with periodic updates on the progress 
of the IFPs. These updates will be reflected on the Dashboard. For tracking purposes, the data 
presented (as of Q1 2023) during the Dashboard launch shall serve as the baseline for succeeding 
versions. 
 

 
Figure 1. Preview of the Dashboard 

GETTING STARTED 
To begin using the IFPs Dashboard, please visit the NEDA website https://neda.gov.ph/infrastructure-
flagship-projects/ to access it. Upon accessing the Dashboard, a variety of charts and options will allow 
users to explore and analyze the data. 
 
COMPONENTS 
The IFPs Dashboard comprises a range of charts, filters, and buttons that will help users understand 
details of the IFPs across various datasets. The following section provides guidance and tips on how to 
use the Dashboard effectively: 
1. The Dashboard allows for interactive filtering of content by clicking on any data point within the 

chart. To illustrate, selecting “Ongoing” projects through the “Distribution of Projects by Status / 

https://neda.gov.ph/infrastructure-flagship-projects/
https://neda.gov.ph/infrastructure-flagship-projects/
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Milestone” chart will display and highlight only the values that pertain solely to ongoing projects, 
such as project count of 68 and total project cost of PHP 3,366.38 (in PHP B), among others. To 
return to the landing page (refer to Figure 1), deselect the recently selected data point. 

 
Figure 2. Filtering of content by clicking a data point 

 

2. By hovering over a specific data point, users can access more detailed information. 
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Figure 3. Hovering a data point on the map chart 

Figure 4. Hovering a data point on the sector pane 

 
3. The Dashboard’s filters located on the right-hand side enable users to temporarily hide unwanted 

data by selecting/deselecting various criteria, among others, project status, fund source, 
development partner, implementing agency, spatial coverage, region, and sector. 
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Figure 5. Using filters 

 
4. To restore the charts and filters to their default settings, users can click on the “CLEAR FILTERS” 

button. 

 
Figure 6. Resetting active filters 

 
5. Use the toggle feature to alternate between the project cost (in PHP B) and number of projects 

views. 
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Figure 7. Using the toggle feature (1 of 2) 

 

 
Figure 8. Using the toggle feature (2 of 2) 

 
6. Please refer to the sectors pane in order to observe the distribution of projects across various 

sectors. This pane provides an overview of the number of projects within each sector. 
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Figure 9. Locating the “sectors” pane 

 
7. To search for a particular project, use the search bar located at the top of the list of projects. 

 
Figure 10. Searching for a specific project 

 
8. By hovering the cursor over a project name in the list, users can access the project’s description 

and status. 
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Figure 11. Viewing the description and status of a specific project 

 
9. To view the full project profile, select first a specific project on the list of projects. Then, click the 

“SEE PROJECT PROFILE” button.  

 
Figure 12. Viewing the project profile 
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Figure 13. Preview of project profile 

 
10. Please refer to the footnote that indicates the “as of” time of the data. 

 
Figure 14. Referring to the “as of” time 

 
11. To provide feedback on your experience using the Dashboard, go to the right side of the 

Dashboard then fill up the User Feedback Form. 
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Figure 15. Sending feedback 

 
TROUBLESHOOTING 
In the event of encountering technical issues or errors while using the Dashboard, it is recommended 
for the user to: 

1. click Clear Filters button 
2. refresh browser 
3. clear cache and cookies 
4. use a different browser 

 
If the issue persists, users may seek technical support from NEDA’s Development Information Staff-
Knowledge Management Division at &DIS-kmd@neda.gov.ph.  
 
For clarifications, please feel free to contact NEDA IFP Secretariat at ifpsecretariat@neda.gov.ph. 
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