IFP Formulation Process

O 1 * Updating of Infrastructure Flagship Projects (IFP) list
is on a yearly basis.

* Implementing Agencies (IA) endorse additional projects to the IFP list
with project information and justification for inclusion. Concerned IAs
ensure that their IFPs are submitted to the Public Investment Program
(PIP)/Three-Year Rolling Infrastructure Program (TRIP), as applicable.

* |As may also recommend deletion (with justification) of projects
from the list.

* In between the annual updating, projects approved by the ICC

E and confirmed by the NEDA Board, which are not in the IFP list,

Approval '“‘ﬂ‘;’:::;'“g shall be included subject to endorsement from the concerned IAs.
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* NEDA Board INFRACOM Secretariat processes the
proposed projects using its criteria for inclusion.
* Secretariat may likewise recommend delisting of projects.
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The updated list of IFPs, incorporating any proposed modifications
thereto, is presented by the NEDA Secretariat to the INFRACOM for
approval, then to the NEDA Board for confirmation.

NEDA Secretariat

Processing of
IA Request

* For monitoring purposes, IAs provide information on status of IFPs,
including issues encountered during project implementation to the
NEDA Secretariat

* NEDA submits quarterly progress reports to the President/NEDA Board.
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