INFRASTRUCTURE FLAGSHIP PROJECTS (IFPs) AS OF JULY 2023

No. Project Title Implementing Fund Source
Agency (Indicative)
Ongoing
1 |SLEX Toll Road 4 DPWH/TRB PPP/STOA
2 |C5 South Link Expressway Project DPWH/TRB PPP/STOA
3 |MRT-7 Project DOTr PPP
4 |MRT-3 Rehabilitation Project DOTr ODA
5 |Cebu Bus Rapid Transit Project DOTr ODA
6 |Taguig City Integrated Terminal Exchange DOTr PPP
7 |New Manila International Airport (Bulacan international Airport) DOTr PPP
8 |Surallah-T’Boli-San Jose Road, South Cotabato DPWH GAA
9 |Samar Pacific Coastal Road Project DPWH ODA
10 [Sindangan-Bayog-Lakewood Road, Zamboanga del Sur and Zamboanga del Norte DPWH GAA
11 [Boracay Circumferential Road DPWH GAA
12 |NLEX-SLEX Connector Road DPWH PPP
13 [Cagayan de Oro Coastal Road DPWH GAA
14 [Southeast Metro Manila Expressway Project DPWH/TRB PPP/STOA
15 [North-South Commuter Railway (PNR North 1,PNR North 2,PNR South Commuter) DOTr ODA
16 [Manila Metro Line 1 Cavite Extension (Baclaran - Niog, Bacoor) (a.k.a LRT 1 Cavite Extension DOTr ODA/PPP
Project)
17 |Arterial Road Bypass Project Phase Ill (Plaridel Bypass) DPWH ODA
18 |Davao City Bypass Construction Project DPWH ODA
19 [Bacolod-Negros Occidental Economic Highway DPWH GAA
20 |Camarines Sur Expressway DPWH GAA
21 |Pasacao-Balatan Tourism Coastal Highway DPWH GAA
22 |Improving Growth Corridors in Mindanao Road Sector Project DPWH ODA
23 |Metro Manila Subway Project Phase 1 DOTr ODA
24 |Davao City Coastal Road Project, including Bucana Bridge DPWH ODA/GAA
25 |Panguil Bay Bridge DPWH ODA
26 |Road Network Development Project in Conflict-Affected Areas in Mindanao (RNDP-CAAM) DPWH ODA
27 |Davao Sasa Port PPA PPP/PTMRF
28 |Reconstruction and Development Plan for a Greater Marawi Stage 2 (Output 2 of DPWH ODA
Emergency Assistance for Reconstruction and Recovery of Marawi)
29 |Philippine Identification System (PhilSys) PSA GAA
30 |Digital Transformation Centers (Upgraded "Tech4ED" Project) DICT GAA
31 |National Government Data Center (NGDC) DICT GAA
32 |National Broadband Program (NBP) DICT GAA
33 |Pasig-Marikina River Channel Improvement Project (PMRCIP), Phase IV DPWH ODA
34 |Integrated Disaster Risk Reduction and Climate Change Adaptation (IDRR-CCA) Measures in DPWH ODA
the Low-Lying Areas of Pampanga Bay Project
35 |Metro Manila Flood Management Project, Phase | DPWH ODA
36 |New Centennial Water Source - Kaliwa Dam Project MWSS ODA
37 |Water District Development Sector Projects (WDDSP) LWUA ODA
38 |Wawa Bulk Water Supply Project MWSS PPP
39 |Jalaur River Multipurpose Project - Stage Il NIA ODA
40 |Angat Water Transmission Improvement Project - Aqueduct No. 7 MWSS ODA
41 |Flood Risk Improvement and Management Project for Cagayan De Oro River (FRIMP-CDOR) DPWH ODA
42 |Pasig-Marikina River Channel Improvement Project, Phase V DPWH GAA
43 |Cavite Industrial Area Flood Risk Management Project DPWH ODA
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44 |Health System Enhancement to Address and Limit (HEAL) COVID-19 Project DOH ODA
45 |Philippines COVID-19 Emergency Response Project (PCERP) DOH ODA
46 |Virology Science and Technology Institute of the Philippines DOST GAA
Proposed: Virology and Vaccine Institute of the Philippines
47 |SRA-Construction of Farm-to-Mill Roads DA GAA
48 |FMRDP - Farm-to-Market Road (FMR) Projects DA GAA
49 |PFDA-Construction/Rehabilitation/Improvement of Fish Ports and Other Fishery Post- DA GAA
Harvest Facilities
50 |Climate Change Adaptation Works National Irrigation System NIA GAA
51 |Cavite-Laguna Expressway (CALAX) DPWH PPP
52 |South Luzon Expressway (SLEX) Toll Road 5 (TR5) Segment 1 DPWH/TRB PPP/STOA
53 |North Luzon Expressway (NLEX) Segment 8.2 DPWH/TRB PPP/STOA
54 |Rice Infrastructure Modernization Project DA GAA
55 |Repair of Communal Irrigation System NIA GAA
56 |Repair of National Irrigation System NIA GAA
57 |Restoration of Communal Irrigation Systems NIA GAA
58 |Restoration of National Irrigation Systems NIA GAA
59 |Small Irrigation Project NIA GAA
60 |Bayabas Small Reservoir Irrigation Project NIA GAA
61 |Improvement of Service Roads in National Irrigation Systems NIA GAA
62 |Establishment of Groundwater Pump Irrigation Project NIA GAA
63 |Comprehensive Agrarian Reform Program - Irrigation Component NIA GAA
64 |Regional Fish Port Project for Greater Capital Region (formerly Upgrading/Rehabilitation of DA GAA
the Navotas Fish Port Complex)
65 |Expansion/Upgrading/Improvement of General Santos Fish Port, South Cotabato DA GAA
66 |Central Luzon Link Expressway (CLLEX), Phase | DPWH ODA
67 |Second Additional Financing for Philippine Rural Development Project DA ODA
68 |Metro Cebu Expressway (Cebu Circumferential Road) DPWH GAA/PPP
69 |Nautical Highway Network Improvement DPWH GAA
70 |Daang Maharlika (N1) Improvement DPWH GAA
71 |Renewable Energy Program for the Agri-Fishery Sector (REPAFS) DA GAA
Approved for Implementation
72 |Panay-Guimaras-Negros Inter-Island Link Bridge DPWH ODA
73 |Bataan-Cavite Interlink Bridge DPWH ODA
74 |Laguna Lakeshore Road Network Development, Phase | (LLRN) DPWH ODA
75 |New Cebu International Container Port Project DOTr ODA
76 |PNR South Long Haul DOTr ODA
77 |LRT 2 West Extension DOTr GAA
78 |EDSA Greenways DOTr ODA
79 |MRT 4 DOTr ODA
80 |Metro Manila Priority Bridges for Seismic Improvement Project DPWH ODA
81 |Priority Bridges Crossing Pasig-Marikina River & Manggahan Floodway Bridges Construction DPWH ODA
Project (under China Government Financing Facility) - 3 Bridges
82 |Samal Island-Davao City Connector Bridge DPWH ODA
83 |Subic Clark Railway DOTr ODA
84 |Metro Manila Bridges Project (under ADB Financing Facility) - 3 Bridges DPWH ODA
85 |Cebu-Mactan Bridge (4th Bridge) and Coastal Road Construction Project DPWH ODA
86 |Panglao-Tagbilaran City Offshore Bridge Connector (PTCOBC) DPWH ODA
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87 |Davao City Expressway DPWH ODA
88 |Ambal Simuay River and Rio Grande de Mindanao River Flood Control and Riverbank DPWH ODA
Protection Project
89 |Philippines Seismic Risk Reduction and Resilience Project (PSRRRP) DPWH ODA
90 |Maritime Safety Enhancement Project DOTr ODA
91 |Convergence Area Agro-Forestry Abundance & Productivity Using Integrated Technologies DA GAA
Thru Barangay-Based Agricultural Ventures and Advancement
92 |Davao Public Transport Modernization Project (DPTMP) DOTr ODA
93 |UP PGH Cancer Center Project UpP PPP
94 |New Dumaguete Airport Development Project (Bacong International Airport) DOTr ODA
95 |Integrated Flood Resilience and Adaptation (InFRA) Project - Phase | DPWH ODA
96 |Samar Pacific Coastal Road (SPCR) Il Project DPWH ODA
97 |Ninoy Aquino International Airport PPP Project DOTr PPP
98 |Establishment of the Agricultural and Fishery Engineering Center (AFEC) DA GAA
99 |Upgrade, Expansion, Operation and Maintenance of the Laguindingan International Airport DOTr PPP
Project
100 [Tarlac- Pangasinan-La Union Expressway (TPLEX) DPWH PPP
Extension Project from the last exit in Rosario, La Union to San Juan, La Union
101 |Philippine Rural Development Project (PRDP) Scale-Up Project DA ODA
For Government Approval
102 [Mindanao Rail Project Phase 1 DOTr ODA
103 |Iconic Bridge Projects for Socio Economic Development, Phase | (UK-Assisted) DPWH ODA
104 |Agus-Pulangi Hydropower Plant Complex (APHC) Rehabilitation under Series of Project NPC ODA
(sop) 1
105 |UP Philippine General Hospital (PGH) Diliman Project up PPP
106 |Parafiaque Spillway/Tunnel Project DPWH ODA
107 [Tumauini River Multipurpose Project NIA ODA
108 |llocos Norte-llocos Sur-Abra Irrigation Project (Formerly llocos Norte Irrigation Project, NIA ODA
Stage 2)
109 [North Luzon East Expressway (La Mesa Parkways Project) DPWH PPP
Under Project Preparation
110 [Halal Infrastructure Modernization Project DA GAA
111 [Mindanao Irrigation Development Project NIA ODA
112 |Upgrading and improvement of the lloilo International Container Port PPA PPP/PTMRF
113 [New Zamboanga Airport DOTr GAA
114 |Dalton Pass East Alignment Road Project DPWH ODA
115 |Urgent Bridges Construction Project For Rural Development (UBCPRD), Phase Il DPWH ODA
116 [Naga Airport Development Project DOTr GAA
117 [lloilo-Capiz-Aklan Expressway (ICAEx) DPWH PPP
118 |San Ramon New Port Project ZCSEZA PPP
119 |Philippine Automated Fare Collection System DOTr ODA
120 [San Mateo Railway DOTr PPP
121 [Mindanao Railway Project Phase 3 (Northern Mindanao) DOTr PPP
122 [North Long Haul Railway DOTr PPP
123 |Rehabilitation / Reconstruction / Improvement, Operation, and Maintenance of Kennon DPWH PPP
Road Project
124 |Busuanga Airport Development Project DOTr GAA
125 |Bukidnon Airport Development Project DOTr GAA
126 |Antique Airport Development Project DOTr GAA
127 |Laoag International Airport Development Project DOTr PPP
128 [Tacloban Airport Development Project DOTr GAA
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129 [Integrated Flood Resilience and Adaptation (InFRA) Project - Phase Il DPWH ODA
130 [Central Luzon - Pampanga River Floodway Control Project DPWH ODA
131 [North-South Commuter Railway System - O&M DOTr PPP
132 |Central Luzon Bus Rapid Transit DOTr GAA
133 [Naawan-Opol-Cagayan de Oro City - Villanueva Expressway DPWH PPP
134 |Central Luzon Link Expressway (CLLEX) Phase Il DPWH PPP
135 [MaPalla Ferry System (Pasig River Ferry System Project) DOTr PPP
136 [North-South Commuter Railway System New Clark City Extension DOTr ODA
137 |Buldon River Irrigation Project NIA GAA
138 |Ship Repair Facility (SRF) Compound Redevelopment SBMA ODA
139 [llocos Sur Transbasin Project NIA GAA
140 [llaguen Multipurpose Irrigation & Hydropower NIA GAA
141 |Lipitan Small Reservoir Irrigation Project NIA GAA
142 [Matuno River Development Project NIA GAA
143 |Palsiguan River Irrigation Project NIA GAA
144 |Upper Banaoang Irrigation Project NIA GAA
145 [Panay River Basin Integrated Development Project NIA ODA
146 |Road Transport Information Technology Infrastructure Project Phase Il (LTFRB IT) DOTr GAA
147 |Delfin Albano - Sto. Tomas Pump Irrigation Project NIA GAA
148 [Muleta Reservoir Irrigation & Hydropower Project NIA GAA
149 |EDSA Transport Road Network Rehabilitation Project DPWH ODA
150 |EDSA Busway (Improved) DOTr PPP
151 [Metro Manila Subway Project - O&M DOTr PPP
152 |Light Rail Transit (LRT) 2 Cogeo Extension Project DOTr ODA
153 |Davao City Flood Control and Drainage Project DPWH ODA
154 |Integrated Solid Waste Disposal Facility MMDA TBD
155 [Livestock Inspection and Safety Enhancement Project Phase | (LISEP-I) DA ODA
156 [New Siargao (Sayak) Airport DOTr ODA
157 [INew Masbate Airport Development Project DOTr GAA
158 |Central Mindanao High Standard Highway Construction Project DPWH ODA
159 |Balasig Small Reservoir Irrigation Project NIA GAA
160 [Maridagao (Kadingilan) Irrigation Project NIA GAA
161 [Calapangan Small Reservoir Irrigation Project NIA GAA
Pre-Project Preparation

162 |Extension/Expansion of Existing National Irrigation Systems NIA GAA
163 |Roll-on Roll-off (RORO) Network Upgrade Project DOTr ODA
164 |Air Traffic Services - Air Navigation Services (ATS - ANS) Project DOTr PPP
165 |Panay Railway System DOTr GAA
166 |Farm-to-Market Ports Network Project DOTr ODA
167 |Active Transport Network DOTr TBD
168 |2nd San Juanico Bridge Project DPWH ODA
169 |Vaccine Self-Reliance Project (VSRP) DOH PPP
170 |Port Cold Chain Network Project DOTr ODA
171 |New Modern Public Utility Vehicle Service Contracting Program DOTr GAA
172 |Southern Palawan (Brooke’s Point) Airport Development Project DOTr TBD
173 |Samar and Agusan Daang Maharlika Road Improvement Project DPWH ODA
174 |lloilo-Santa Barbara Bus Rapid Transit DOTr PPP
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175 |Zamboanga Public Transport Modernization Project DOTr TBD
176 |Bataan Bus Rapid Transit DOTr GAA
177 |Metro Manila Subway Project - Phase 2 DOTr ODA
178 |LRT Line 2 Operations & Maintenance DOTr PPP
179 |MRT Line 4 Operations & Maintenance DOTr PPP
180 |Angeles Public Transport Modernization Project DOTr TBD
181 |Davao PTMP Operations & Maintenance DOTr PPP
182 |Metro Davao Public Transport Modernization Project DOTr ODA
183 |Cagayan De Oro Bus Rapid Transit DOTr PPP
184 |Cebu Urban Mass Rapid Transit (UMRT) Central Line DOTr ODA
185 |MRT Line 5 DOTr PPP
186 | MRT Line 3 Operations & Maintenance DOTr PPP
187 |Cebu Public Transport Modernization Project DOTr ODA
188 |Metro Manila High Quality Bus Corridors DOTr TBD
189 |Manila Bay Bus Rapid Transit DOTr TBD
190 |Cebu Bus Rapid Transit Operations & Maintenance DOTr PPP
191 |Metro Manila Bike Expressway Project DOTr TBD
192 |North NCR Intermodal Transit Interchange DOTr PPP
193 |Bike Share Program DOTr PPP
194 |EDSA Greenways Phase 2 DOTr ODA
195 |North Luzon East Expressway DPWH PPP
196 |Panglao-Tagbilaran Bus Rapid Transit DOTr GAA
197 |National Transportation Database DOTr PPP




